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CAC KHAINIE M VA THUAT NGU VIET TAT

TNHH MTV : Trach nhiém hiru han Mot thanh vién
BCTC :  Béo céo tai chinh

BHXH : Bao hiém Xa hoi

BHYT : Baohiém Y té

BLLD : BO luat Lao dong

CBCNV :  Cén by cong nhan vién

DN (DNNN) :  Doanh nghiép (Doanh nghi¢p nha nuéc)
HNX . S¢ giao dich chung khoan Ha Noi
SKKD : Séan xuat kinh doanh

UBCK : Uy ban chting khoan

UBND : Uy ban Nhan dan

TSCb : Tai san c6 dinh

XDCB : Xay dung co ban

SXKD : San xuat kinh doanh

GTDN :  Gid tri Doanh nghiép

TSCb : Tai san c6 dinh

CN :  Chi nhanh

A APEC Congtycophin Chitng khodn Chiu A Thai Binh Duong
L'securities



Bin Céng bé thong tin Cong ty TNHH MTV Cip nwéc Thanh Héa

PHAN I: CAN CU PHAP LY CUA POT BAN PAU GIA
e Cin cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

e Cin ctr Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cta Chinh pha vé chuyén
doanh nghiép 100% von nha nudc thanh Cong ty co phan;

e Cin clr Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 ctia Chinh phua vé sira doi,
bd sung mot s6 diéu cua Nghi dinh 59/2011/ND-CP vé chuyén doanh nghiép 100% vén
nha nuéc thanh Cong ty cb phan;

e Can ctr Quyét dinh s6 21/2012-TTg ngdy 10/05/2012 cua Thu tuéng chinh phu vé
viéc ban hanh Quy ché quan 1y va st dung qu¥ hd tro phat trién doanh nghiép;

e Can clr Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 Bo Tai Chinh huéng dan vé
viéc ban ¢6 phan lan dau va quan 1y, s dung tién thu tir ¢ phan héa cta cac doanh
nghiép 100% vdn nha nudc thyc hién chuyén d6i thanh Cong ty cd phan;

e Cin ctr Thong tu 127/2014/TT-BTC ngay 20/10/2014 ciia Bo Tai Chinh Huéng dan
xur 1y tai chinh va x4c dinh gia tri doanh nghiép khi thuc hién chuyén doanh nghiép 100%
vbn nha nudc thanh Cong ty c6 phan;

e Cin ctr Thong tu s6 106/2008/TT-BTC ngay 17/11/2008 ctia Bo tai chinh hudéng dan
ké toan khi chuyén d6i DNNN 100% vén nha nu6c thanh Cong ty c6 phén;

e (Can cu Thong tu 33/2012/TT-BLDTBXH ngay 20/12/2012 cua B6 Lao dong thuong
binh va xa hoi vé viéc huéng dan thuc hién chinh sach ddi voi nguoi lao dong theo Nghi
dinh s6 59/2011/ND-CP ngay 18/07/2011 cia Chinh phii vé chuyén doanh nghiép 100%
vbn nha nuée thanh Cong ty cd phan;

e Cin cr Quyét dinh s6 3897/QD-UBND ngay 06/10/2015 ctia UBND tinh Thanh Héa
Phé duyét gia tri doanh nghiép dé c6 phan hoa Cong ty TNHH Mot thanh vién Cap nuée
Thanh Hoéa;

e Bién ban x4c dinh gia tri doanh nghiép Céng ty TNHH MTV Cép nudc Thanh Hoéa
theo phuong phép tai san ngay 30/9/2015;

e Cin ctt Quyét dinh s6 189/QD-UBND ngay 15/1/2014 ciia UBND tinh Thanh Hoéa vé
viéc thanh 1ap Ban chi dao C6 phan hoa Cong ty TNHH MTV Cép nudc Thanh Hoa;
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e Cin ctr Quyét dinh sé 4862/QD-BCP ngay 03/12/2014 ctia Ban chi dao ¢6 phan héa
Cong ty TNHH MTV Cép nuéc Thanh Hoa vé viée thanh 1ap T6 gitp viéc Ban chi dao
cb phan héa tai Cong ty TNHH MTV Cép nu6c Thanh Hoa;

e Cin cr Quyét dinh s6 4753/QD-UBND ngay 17/11/2015 ctia UBND tinh Thanh Héa
Phé duyét phuong an c6 phan hoa va chuyén Cong ty TNHH MTV Cép nudc Thanh Hoa
thanh cong ty c6 phan;

e Cin cr cong vin sb 9666/UBND-KTTC ngay 21/9/2015 cia UBND tinh Thanh Hoa
vé viéc phuong an st dung dat sau khi ¢6 phan héa Cong ty TNHH MTV Cép nuée
Thanh Hoéa;

e Cin cir Cong vin sd 239/PA-CN ngay 08/9/2015 ctua Cong ty TNHH MTV Cép nudc
Thanh Hoéa giri UBND tinh Thanh Hoéa vé Phuong 4n st dung dat khi C6 phan héa
Doanh nghiép;

e (Cdac van ban khac co lién quan.
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PHAN II: TINH HINH CUA DOANH NGHIEP TRUOC CO PHAN HOA
1. Théng tin vé doanh nghiép c6 phin héa

1.1. Thong tin chung

Tén Cong ty :  CONG TY TNHH MOT THANH VIEN CAP NUOC THANH HOA

Tén rat gon :  Cong ty Cap nudc Thanh Hoa

Tén giao dich : THANH HOA WATER SUPPLY LIMITED COMPANY

biang tiéng anh

Logo

DPia chi tru s& : S699, duong Mat Son, Phudng Dong Vé, Thanh phé Thanh Hoa,

chinh tinh Thanh Hoa, Viét Nam

bién thoai : (0373 852 966)

Fax : (0373 856 648)

Website : http://www.capnuocth.vn

Vén diéu 1¢ :230.000.000.000 (Bang chit: Hai tram ba muwoi ty dong chan)

S6 PKKD : S6 2800219549 do Phong Pang ky Kinh doanh - S¢ Ké hoach va

Pau tu tinh Thanh Hoéa cap 1an dau ngay 03/10/2005 va cip thay
d6i lan tha 5 ngay 26/12/2013
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1.2. Qua trinh hinh thanh
Qua trinh hinh thanh

Tién than Cong ty TNHH mot thanh vién Cap nudc Thanh Hoa 1a Nha mdy nudc
Thanh Hoéa dugc thanh lap tir 1931 dén 1953. Cong ty dugc chuyén doi thanh Cong ty
TNHH MTV Cip nuéc thanh hoa theo Quyét dinh sé 2039/QD-CT-UBTH ngay
29/7/2005 cua Chu tich UBND tinh Thanh Hoa.

Giai doan twr 1931-1953

Nha may nuéc Thanh Hoéa hoat dong dudi sy diéu hanh cua chinh quyén thudc
Phép; D6i trong phuc vu lic nay 13 cac cong sé do nguodi Phap quan 1y, phan con lai 1a

cac tu thuong trong thi xa Thanh Hoa.

Trong thoi ky khang chién chdng thyc dan Phap, thuc hién chu trwong “Tiéu thd
khang chién” cta Chinh pht, toan bd may moc thiét bi cua nha may duoc thio dd,
chuyén vé cong binh xudéng dé ché tao vii khi phuc vu khang chién, nha may ngimg hoat

dong.
Giai doan tir 1954 — 1985

Sau chién thing Dién Bién Phu. Puoc sy giup d& cia Lién X6, Nha may nudc
Thanh Hoéa duoc khoi phuc dau tu va ning cap, cung cip nude cho co quan, xi nghiép va

mot ph'?m dan cu trong khu vuc ndi thi xa Thanh Hoa.

Budc sang giai doan hoa binh theo dinh huéng XHCN. Thi xa Thanh Hoa dugc mo
rong, hai do thi 16n Sam Son, Bim Son trong tinh dugc thanh 1ap thi xa, cac Khu kinh té
cac Cum cong nghiép, thi tran, thi t& dwgc hinh thanh va phat trién, nhu ciu nudc sach
cho sinh hoat, san xuit va cac nhu cau dich vu ngay mot ting, doi hoi Nha mdy nudc
Thanh Hoa phai dau tu, nang cap, cai tao hé thong cip nudc.

Giai doan 1986-2005

Ngay 27 thang 12 niam 1986, Chii tich UBND tinh Thanh Hoéa c6 Quyét dinh sb
1690/QD-TC-UBTH d6i tén Nha may nuéc Thanh Héa thanh Cong ty Cép nudc Thanh
Hoéa. Chirc ning nhiém vu cta Cong ty 13 : Khai thac, san xuat nudc sach, phuc vu cho
nhu ciu sir dung cua thi xa Thanh Hoéa, Sam Son; khao sat thiét ké, thi cong xay dung va
quéan 1y cong trinh, hé thong cap nudc do cong ty quan 1y, khai thac.

Ngay 30 thang 05 nim 1992, Chii tich UBND tinh Thanh Hoéa cé Quyét dinh s6
775/QP-TC-UBTH, ddi tén Cong ty Cap nudc Thanh Hoéa thanh Cong ty Cap nudc -
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Thoat nudc Thanh Hoa. Nhiém vu dugce bd sung: Quan 1y, khao sat, thiét ké, thi cong hé

thdng cép, thoat nudc.

Nhung thyc té, viéc quan 1y hé thong thoat nude tai thi xa Thanh Hoa va cac khu do
thi vn do chinh quyén dia phuong t6 chirc thyc hién. Do vdy, ngay 15 thang 4 niam
1996, Cha tich UBND tinh Thanh Hoéa c6 Quyét dinh sé 1479/TC-UBTH, d6i tén Cong
ty Cap nudc - Thoat nude Thanh Hoa thanh Cong ty Cap nude Thanh Hoéa.

Giai dogn 2005 — Nay

Ngay 29 thang 7 nim 2005 Chu tich UBND tinh Thanh Hoéa ra Quyét dinh sb
2039/QD-CT-UBTH vé viéc chuyén ddi Cong ty Cip nuéc Thanh Hoa thanh Céng ty
TNHH mot thanh vién cip nudc Thanh Hoéa, goi tit 1a Cong ty Cip nudc Thanh Hoéa. Tir
day trach nhiém va quyén han ctia Cong ty dugc rd rang hon, pham vi quan 1y hoat dong
cip nudc cua Cong ty khong dimg lai ¢ dja ban thanh phd Thanh Hoa, thi x3 Sam Son,

thi xa Bim Son ma mé& rong ra cac do thi, cac khu cong nghi¢p trén dia ban tinh.
1.3. Qua trinh phat trién

- Giai doan 1931-1953 ngay dau thanh lap, tong cong sudt chi dat 500 m3/ngay
dém, ngudn nudce chi cung cap cho cac co quan thudc Phap va mét sd tu thuong. Tuy co
s& vat chat ban ddu con thiéu, cong suét khai thac thdp nhung day 1a nhitng khéi dau quan

trong cho su phat trién.

- Giai doan 1961-1965 nha mdy tiép tuc duoc dau tu md rong nang coéng suit 1én
2.900m3/ngay dém.

- Nhitng nim 1965-1972 do chién tranh ph4 hoai Mién Bic ciia My, nhiéu cong
trinh ctia nha may bi hu hong ning, cong suit nha may giam nghiém trong, ¢ thoi diém
chi dat 410m3/ngay dém.

- T ndm 1973-1975, chién tranh phé hoai mién Bic cua My chidm dut, san xuit va
doi sdng ctia nhan dan duoc phuc hoi, nha may khoi phuc va hoat dong tré lai cong suat
nang 1én dat 2.500m3/ngay dém.

- Ngay 02 thang 10 ndm 1976 thu tuéng Chinh phu da phé duyét Luén ching kinh
té¢ ky thuat dau tu mo rong nang cdp cong suat Nhia may nudc Thanh Hoéa Ién
20.000m3/ngay dém, theo hé thong loc nhanh.

- Ngay 01 thang 7 nam 1995 Thu tuéng Chinh pha ra Quyét dinh s6 383/TTg phé

duyét dy an dau tu cip nudc va vé sinh cho 06 thanh phd va thi xa trong d6 c¢6 Dy an cép
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nudc va vé sinh Thanh Héa — Sim Son bang ngudn vén vay ABD; téng vén dau tu 1a
16,4 tri¢u USD.

Nhiém vu ctia du 4n: Cai tao, nang cap Nha may nuéc Mat Son cong sudt 20.000
m3/ngdy dém; Xay dung méi Nha may nudc Ham Rong véi cong suat 50.000 m3/ngay
dém, trudc mat dau tu dot 1 cong suat 10.000 m3/ngay dém, ngudn nudc lay tir séng
Chu; Tram bom ting 4p Quang Hung cong suit 23.000 m3/ngay dém va xdy méi mang
lu6i duong bng, trong d6 co6 64km duong dng cap I duong kinh tir 200-600mm; 85km
duong béng cap 11 duong kinh tir 100-150mm. Hé thong mang duong éng cip nude dap
mg duogc yéu cau chuyén tai va phan phdi cip nudc khi cong suit Nha may dat 100.000

m3/ngay dém.

- T ndm 2001 dén nay cong ty da tiép nhan va truc tiép quan 1y, phuc vu cap nudc
cho cac thi xa va khu do thi:

+ Ngay 13/3/2001 tiép nhan Dy an dau tw Nha may nuéc Bim Son, cong suit
7.500m3/ngay dém va duoc cai tao nang cong suit 1én 10.000 m3/ngay dém;

+ Ngay 25/12/2001 tiép nhan hé thong cdp nudc thi trin But Son, cong suit
750m3/ngay dém;

+ Ngay 29/01/2008 tiép nhan hé thdng cip nudc thi train Quang Xuong, cong suit
1.000m3/ngay dém;

+ Ngay 16/12/2008 tiép nhan hé théng cip nudc thi trin Rung Thong, cong suit
5.000m3/ngay dém:;

+ Ngay 21/12/2009 tiép nhin hé théng cdp nuéc huyén Tinh Gia, cong suit
700m3/ngay dém;

+ Ngay 11/11/2011 tiép nhan hé thong cip nudc thi tran Ngoc Lic, cong suat 1.200
m3/ngay dém,;

+ Ngay 02/10/2010 tiép nhan hé théng cip nudc huyén Triéu Son, cong suat 1.200
m3/ngay dém,;

+ Ngay 23/05/2011 tiép nhan hé thong cap nudc Cam Thiy, cong suat 700m3/ngay
dém;

Trai qua 84 nam xay dung va phat trién, Cong ty da khong nging phat trién, so voi
ngay dau thanh 1ap: Toéng cong suit thiét ké cac ngudn nudc dat 107.950m3/ngd ting
215,9 1an; S6 khach hang 121.576 ho tang 81,05 1an; San luong tiéu thy nim 2015 dat
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22,67 tri¢u m3 tang 155,27 lan; Doanh thu ugc dat 190 ty déng. Do phu céip nudc do thi
dat 92,63% tang 7,7 lan.

1.4. Co ciu to chirc ciia cong ty
a. T chirc by may quan ly

Cong ty duogc t6 chic theo méd hnh hoat dong cua Cong ty TNHH Mot thanh vién.

Bao gém:
- Chutich Cong ty : 01 nguot
- Giam dbc cong ty : 01 nguot
- Pho Giam dbc : 03 nguoi
- Kiém soat vién : 01 nguoi

- Céc phong ban churc nang:

- B0 may quan 1y bao gém céc phong, ban gitp viéc Giam dbc duogc t6 chirc thanh 07

phong churc nang va 1 Ban quan 1y du an; 17 don vi truc thudc.

So do to chire:
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Hinh 1: So' d t6 chirc bd may Cong ty TNHH MTV
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K/

*»  Chirc ning va nhiém vu ciia Cac phong ban
e Chi tich Cong ty

Chu tich cong ty 1a ngudi do UDND tinh Thanh Héa b6 nhiém véi nhiém ky 1a 05
nam, 12 nguoi dai dién chu s hitu tryc tiép tai cong ty. Chu tich cong ty chiu trach nhiém
truéc UBND tinh Thanh Hoa; trudc phap luat vé viéc thuc hién cac quyén, nhiém vu
dugc giao.
e Kiém soat vién

Kiém soat vién 13 ngudi do UDND tinh Thanh Héa bd nhiém véi nhiém ky 1a 03
nam, kiém soat vién chiu trach nhiém truée UBND tinh Thanh Hoa; trudc phap luat vé
viéc thuc hién cac quyén, nhiém vu duogc giao.
e Giam dbc:

Giam dbc 1a ngudi diéu hanh hoat dong hang ngdy cua Cong ty, do UBND tinh
Thanh Héa (chu s¢ hiru) bd nhiém. Giam dbc chiu trach nhiém trude UBND tinh Thanh

Hoéa; trude phap luat vé viéc thue hién cac quyén, nhiém vu dugc giao.
e Cac phé giam dbc

Phé Giam ddc 13 ngudi gitp va tham muu cho Giam ddc trong cac linh vuc hoat
dong ctia Cong ty theo su phan céng ctia Giam dbc, chiu trach nhiém trude Giam doc va
phap luat vé nhiém vu duoc Giam ddc phan cong.
e Phong Té chitc Hanh chinh

- Tham muu giup Giam doc Cong ty thuc hién cac chirc niang: T6 chirc lao dong,
tién luong, hanh chinh, bao vé trat ty an ninh trong ndi b Cong ty, phan cap quan Iy can

bd cua Cong ty

- X4y dung cac phuong an, cic van ban quan 1y vé t6 chire, tham muu cho Linh dao
vé trinh d9, phong céch, tinh hinh nhén lyc cia Cong ty..

- Xay dung ké hoach nhan luc, cac dé an, chuong trinh dao tao nhan lyc va cén bg,
téng két bao cao quan tri nhan luc.

- Xay dung va to chire thue hién quy dinh vé& chuyén mén nghiép vu, cac phuong an
vé ché d¢, chinh sach, sip xép lao dong, dam bao an toan vé mit xa hoi va luat phap cho

nguoi lao dong.
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- Chiu trach nhiém quén 1y tai san, cong cy, phuong tién va diéu van phuong tién
thudc linh vye hanh chinh, quan 1y con d4u, cong vin, gidy to cia Cong ty theo quy trinh,
quy pham quan ly hanh chinh nha nudc.

- Xay dung ké hoach huén luyén va quan 1y luc luong dan quéan tu v¢, lyc lugng bao
vé trong toan COng ty.

e Phong Ké hoach — Vit tu

* Nhiém vu cong tac ké hoach:

- Tham muu giup Giam déc Cong ty xdy dung cac chi tiéu, ké hoach téng hop vé
san xuat kinh doanh, quan 1y kinh té va xay dung co ban, quan 1y va st dung cic ngudn
von ¢6 hiéu qua. Lap va theo doi viéc thuc hi¢n ké hoach san xuét kinh doanh, cac du an
cip nudc trong toan Cong ty theo ké hoach hang nim va chién luoc dai han ctia Cong ty.

- T6 chitrc d4u thau, 1ap hop dong kinh té vé giao, nhan thau cac cong trinh xay lap,
thué nha thau phy.

- Hudng dan, kiém tra viéc thuc hién cac dinh muc kinh té k¥ thuat, cac ché do,
chinh sach cua nha nuée. C6 trach nhiém tham dinh du toan, quyét toan cic cong trinh
xay dung co ban, stra chita 10n, thi cong xdy lap, cic dy an cip nudc cua Cong ty

* Nhiém vu cung ung Vat tu:

- Lap ké hoach mua sdm vat tu, nguyén, nhién liéu (ngoai cac vat tu chi yéu Phong
Ké hoach d3 1ap) theo hang thang, quy, nim dam bao dap umg du va kip thoi phuc vu san
xudt kinh doanh ctia toan Céng ty.

- T6 chuc tiép nhan va chiu trach nhiém vé chit luong vat tw mua vao, quan 1y va
kiém so4t hé thong kho, bai vat tu..

- Quan 1y, diéu hanh cic phuong tién xe 6t6 va xe cdu chuyén dung cua Cong ty
phuc vu vi¢c chuyén cho vat tu, thiét bi phuc vu san xuét kinh doanh cua Cong ty.

- Khai thac, nghién ciru tim kiém ngudn hang va cac nha cung cdp on dinh, c6 chat
luong, gia ca phu hop dam bao cho viée san xuat kinh doanh cta Cong ty.To chirc kiém
ké vat tu theo dinh ky ctia nha nudc quy dinh, thong bao kip thoi gid vat tuw mua vao téi

cac don vi trong toan cong ty dap tmg kip thoi cho san xuét.

e Phong Ké toan — Tai chinh
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- Tham muu gitip Giam déc Cong ty vé viéc thuc hién cac ché do tai chinh cua Nha
nude. Thyce hién chirc nang kiém soat vién cua nha nudc vé mat tai chinh tai Cong ty. T
chuc hach toan, ké toan, quan ly va sir dung cdc nguon luc vao san xuat kinh doanh.

Giam sat cac hoat dong san xuat kinh doanh, ddm bao stir dung von c6 hi€u qua.

- T6 churc hach toan, ké toan toan Cong ty, chiu trach nhiém trudc Gidm dde Cong
ty va Nha nudc vé tinh phéap 1y, tinh chinh x4c cta toan bo hoat dong ké toan tai chinh
theo phap luat ké toan théng ké cua Nha nudc. Thyuc hién nghiém chinh ché d6 bao céo,
quyét toan, phan tich két qua san xuat kinh doanh theo dinh ky va ding quy dinh ctia Nha

nudc.

- Phéi hop véi cac phong ban lién quan xdy dung ké hoach nam, dai han phu hop
v6i ké hoach san xuat kinh doanh ctia Cong ty. Thyuc hién cong tac kiém soat vién cua
Nha nudc tai cong ty- In 4n, phat hanh hoa don tién nudc (gia tri gia ting) co6 kém theo
phi nuée thai, quan 1y cudng hoa don da phat hanh, theo ddi, tong hop va bao céo két qua

thu vé tai khoan cua toan Cong ty theo dinh ky thang, quy, nam.
e Phong Cham séc khach hang:

- Giup Giam dbéc Céng ty nghién ctru, t chuc thuc hién chién luge thi truong va
dinh huéng ban hang. Quan 1y theo ddi tiéu thu san phdm nude sach, cong tac ghi dong
hd nudce, thu tién nude vé tai khoan, quy Cong ty, cong tac phat trién khach hang. Xy
dung ké hoach tiéu thu san phém nudce sach, ké hoach doanh thu tién nudce, ké hoach va
dinh huéng phat trién khach hang theo cac chuwong trinh dai han, ngin han, timg thang,

quy, nam cho toan Cong ty.

- Téng hop va lap bao céo két qua thuc hién cac chi tiéu ké hoach tiéu thu nude sach
cua toan Cong ty theo dinh ky thang, quy, nam. Theo doi viéc thuc hién gia ban nudc
sach ddi voi cac don vi trong toan cong ty theo dung Quyét dinh cia UBND tinh Thanh
Hoa quy dinh cho timg dbi tuong

- Theo ddi quy trinh phaét trién khach hang, thim dinh hd so phat trién khach hang,
viét va cAp hop ddong mua ban nude cho cac khach hang, theo ddi va quan 1y khach hang
tiéu thu nudc sach trong toan Cong ty. Tiép nhan thong tin va xir 1y cac khiéu nai cia
khéch. Nghién ctru thi truong tiéu thu nudc sach, 1ap va trinh duyét phuong an mé rong

thi trudng, chién luge quang ba san pham, quy trinh giao tiép va cham soc khach hang.

e Phong Ky thuat:
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- Gitip Giam dbc Cong ty chi dao thuc hién cac giai phap vé khoa hoc va k§ thuat,
cong nghé trong quan ly san xuét kinh doanh; quan ly, mua sam vat tu, thiét bi, nguyén

nhién vat liéu phuc vu san xuét kinh doanh ctia Cong ty.
e Phong chdng thit thoat, that thu nuwéc:

- Thyc hién ké hoach chung cua cong ty vé giam luong nudc that thoat that thu cia
cong ty va ting chi nhanh. Trén co s& phuong an tong thé vé chdng thit thoat, that thu
ctia timg Chi nhanh duoc Giam dbc phé duyét dé to chic nghién ciru 1ap phuong an chi

tiét chdng that thoat cho timg khu vuc trén dia ban cap nudc cia Cong ty;

- Lap ké hoach, bién phap va td chirc thuc hién viéc chéng that thoat; Pinh vi, ban

glao cac diém dugc x4c dinh thit thoat nudc cho cic Chi nhanh

- T4 chirc, kiém tra giam sat viéc thuc hién xu 1y cac mdi chay cua cac Chi nhanh,
téng hop, thdng ké, theo ddi. Danh gia ty 18 that thoat, that thu & cac khu vuc sau khi da
trién khai thuc hién chong thit thoat, that thu theo dinh ky vé Cong ty (qua phong Ké
hoach Vit tu va Ban chi dao chong thit thoat ctia Cong ty)
e Ban quén Iy du 4n cap nuéc

- Tham muu gitip Giam dbc Cong ty l4p va quan 1y cac du an dau tu do Cong ty lam
chu dau tu theo quy dinh caa Nha nudc.

- Truc tiép quan 1y cac du an dau tu theo ké hoach duoc giao.

- Quan 1y von, t6 chirc giam sat, nghiém thu k§y thuat, chat luong cac cong trinh dur

an theo dung cac quy dinh ctia nha nude vé quan 1y trong xay dung co ban.

2. Nganh nghé kinh doanh

STT Tén nganh Ma nganh

1 Xay dung nha céc loai 4100

San xuat phan phéi hoi nuée, nude néng, didu hoa khong khi va san
2 | xuat nuée da 3530

Chi ti€t: san xuat nudc sach;

3 | Xay dung cong trinh duong st va dudng bo 4210

Xay dung cong trinh ky thuat dan dung khéc.
4 Chi tiét: Xay dung cac cong trinh céng nghiép, thuy loi quy mo vira 4290

va nhd, duong day tai di¢n va tram bién ap dién dén 35 KV, xay
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STT Tén nganh Ma nganh

dung duong, lap dat thiét bi cong nghé cho cac cong trinh cip thoat
nuée, xt Iy nudc thai va chét thai rin

Hoat dong kién tric va tu van k¥ thuat co lién quan

Chi tiét: Tham dinh, lap du an, téng du todn va du toan cac cong
trinh cap thoat nudc va vé sinh méi trudng, giao thong, thuy loi, dan
dung va cong nghié€p, cong trinh ha téng k¥ thuat, dién luc, di¢n dan
dung, di¢n chiéu sang, duong day tai dién va tram bién ap dién dén

5 35KV 7110

Thiét ké cong trinh ha tang, thiét ké cong trinh dan dung, thiét ké
kién trac cong trinh, gidm sat thi cong xay dung cong trinh thay loi.
Tu van cac linh vuc: Pau thau, xay lap, cung cdp vat tu, thiét bi
chuyén nganh cap thoat nuée.

6 | Chuan bi mit bang 4312

Giao duc nghé nghi¢p

Chi tiét: Dao tao céng nhan ky thuat chuyén nganh cip thoat nudc,

7 . . 5 8532
lién doanh, lién két vdi céac to chirc, ca nhan trong va ngoai nudc vé
san xuat kinh doanh thudc cac linh virc hoat dong cta cong ty;

g Kinh doanh bat dong san, quyén su dung dét thudc chu s hiru, chu 6810

st dung hodc di thué;

Dich vu luu tra ngin ngay;
9 . 5510
Chi tiet: Dich vu khach san

10 | baily du lich 7911

. San xuat db ubng khong con, nude khoang 1104
Chi tiét: San xuit nude khoang, nudce tinh khiét dong chai

Dbi v6i cac nganh nghé kinh doanh c6 diéu kién, Doanh nghiép chi kinh doanh khi ¢ du

diéu kién theo quy dinh ciia phép luat

3. San phim dich vu chii yéu
- San xuét va phan phdi nudc sach;
- Xay dung céac dy an cép thoat nudc theo hinh thirc chia khoéa trao tay;

- Xay dung cac cong trinh lién quan dén linh virc duong sat, dudng bd va dan dung.
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4. Tinh hinh lao dgng ciia Cong ty
4.1. Thue trang lao dong Cong ty truée cb phin héa

S6 luong lao dong lam viéc tai Cong ty tinh dén thoi diém cong bo gia tri doanh
nghiép ngay 06/10/2015: 673 nguoi.

Trong d6: Nam: 403 nguoi; Nit: 270 nguoi.

Bang 1: Tinh hinh lao ddng tai thoi diém 06/10/2015

STT Phén loai theo trinh d¢ Tong so6 ngudi Ty 1€ (%)
1 | Trén dai hoc 02 0,30
2 | Pai hoc 178 26,45
3 | Cao dang 44 6,54
4 | Trung cap 185 27,49
5 | CN k¥ thuat, LDPT, trinh d¢ khac 264 39,22

Tong cong 673 100,00

STT Phén loai theo hinh thirc hop dong Tong sb6 ngudi Ty 1€ (%)

Lao dong khong thudc dién ky HDLD (Nha

1 . 07 1,04
nudc bd nhiém)
Lao dong lam viéc theo HPLD khong xac

2 _ _ 559 83,06
dinh thoi han
Lao dong lam viéc theo HDLD xac dinh thoi

3 . 107 15,9
han tr I dén 3 nam

1 Lao dong lam viéc theo mua vy, theo cong 0 0
viéc nhat dinh dudi 12 thang.

5 | Tam hoan HPLD thuc hi¢n nghia vu quan su 0 0
Tong cong 673 100,00

.

W Y g o
A,,.".e"..mm

Céng ty cé phan Chirng khodn Chéiu A Thdi Binh Duong
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(Nguoén: Phwong dn ¢é phan héa Cong ty TNHH MTV Cép nwée Thanh Hoa)

Trinh d6 van hoéa, nghi€p vu chuyén mon, ly luan chinh tri cia can bd cong nhan
vién trong Cong ty khong dong déu. SO ngudi o trinh do dai hoc, cao dang, trung cap
vé chuyén mon, nghiép vu, cong nhan ky thuat chiém ty 18 twong d6i 16m (60,78 %),
lao dong phd thong chiém ty trong (39,22%). Tuy nhién, trong thoi gian tdi dé bat kip
cung voi sy phat trién ciia dat nudc, clia nén kinh té cling nhu sy phat trién ciia nganh
thi Céng ty can chu trong, quan tim dén viéc nang cao trinh d6 tay nghé, chuyén mon,

trinh d6 1y luén nhan thirc cho can by cong nhan vién trong cong ty.
4.2.Lao dng tiép tuc chuyén sang cong ty cé phin
Tong s6 lao dong c6 tén trong danh sach tai thoi diém cong bd GTDN: 673 ngudi:
- Sb lao dong s& nghi viéc: 18 ngudi
- Sb lao dong tiép tuc str dung tai Cong ty cd phan: 655 ngudi

Can ct vao Quyét dinh phuong an st dung lao dong va nhu cau san xuat kinh
doanh sau ¢b phan hoa. Cong ty sau c¢d phan hoa s& c6 nhiéu thuan loi trong viéce tiép can
gﬁn hon v&i nén kinh té thi truong, vi vay dé mo rong hoat dong SXKD, tan dung thoi co

trong nén kinh t€ mé ctra, Cong ty c6 nhu cau 16m hon vé lao dong.

Bang 2: Co ciu lao dong duy kién sau cd phan hoa

STT Tiéu chi 50 lu’({’l}g Ty trong
nguoi
I Theo trinh d¢ lao dong 655 100
1 Pai hoc va trén dai hoc 172 26.3
2 Cao dang, trung hoc 221 33.7
3 Cong nhan k¥ thuét, Lao dong phd thong 262 40.0
II | Theo hop dong lao dong 655 100
1 Vién chtc quan ly 541 82.6
2 Lao dong khong xéac dinh thoi han 107 16.3
3 Hop dong xéc dinh thoi han 1-3 nam 0 0.0
IIT | Phan theo gidi tinh 655 100
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STT Tiéu chi Solugng | 1o (rong
nguoi
1 Nam 379 57.9
2 | N 276 42.1

(Nguon: Céng ty TNHH MTV Cdp meée Thanh Héa)
Chinh sich d6i véi nguoi lao dong:

Céc chinh sach vé lao dong cua Cong ty trong giai doan 2016 -2020 c6 nhing diém

chinh sau:

- Dbi véi lao dong chuyén sang 1am viéc tai cong ty c6 phan, Cong ty thuc hién dy du
cac chinh sach ddi véi nguoi lao dong theo quy dinh cua phap luat, thoa uée lao dong, va

cac chinh sach cua Cong ty.

+ Viéc tra luong thuc hién theo quy ché tra luong tra thudng cta Cong ty theo mirc d6

hoan thanh va dg phuc tap cua cong viéc.

+ Thyc hién BHXH, BHYT, BHTN cho ngudi lao dong theo ché d6 chinh sach Nha

nudc.
+ V@& tién thuong: theo quy dinh ctia Nha nudc va quy ché ctua Cong ty.

+ K& hoach cu hé vé Quy luong ctia Cong ty s& do Hoi dong quan tri ctia Cong ty quyét

dinh trén co sé dé xut ciia Ban Giam ddc theo dung quy dinh hién hanh.

+ Can ctr cac quy dinh cua phap luat vé lao dong, ké hoach kinh doanh va tinh hinh cu
thé clia qué trinh hoat dong kinh doanh ctia Cong ty, Cong ty s& c6 ché do luong, thuong
thich hop dé kich thich lyc luong lao dong, dong thoi dam bao cac yéu cau vé mat tai

chinh cta can by cong nhan vién.

- Béi véi lao dong thudc doi tuong doi du, moi chinh sach thuc hi¢n theo Nghi dinh s6
63/2015/ND-CP ngay 22/7/2015 cua Chinh phu va quy dinh cta cong ty.

5. Két qua xac dinh gia tri doanh nghiép va gia tri phin von Nha nuwéc
5.1. Két qua xac dinh gia tri doanh nghiép

- Can cu Bién ban x4c dinh gié tri doanh nghi¢p ngay 30 thang 09 nam 2015 cua Cong
ty TNHH MTV Cap nu6c Thanh Hoa.
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Can ctr Quyét dinh s6 3897/QD-UBND ngay 06/10/2015 cia UBND tinh Thanh Hoa

vé viéc phé duyét gia tri doanh nghiép dé cd phan hoa Cong ty TNHH MTV Cép nudc
Thanh Hoa.

Gia tri thyc té cia Cong ty TNHH MTV Cap nudc Thanh Hoa va gi tri thyc té phan

vén Nha nudc tai Cong ty TNHH MTV Cap nuéc Thanh Hoa vao thoi diém ngay
31/12/2014 nhu sau:

Gié trj thuc t& doanh nghiép tai thoi diém ngay 31/12/2014 : 499.167.695.080 ddng

Gia trj thuc té phan von nha nudc tai doanh nghiép : 318.277.566.466 dong

Bang 3: Két qua xac dinh Gia tri doanh nghiép

Pon vi tinh: Pong

TT Chi tiéu

So li€u so sach

ké toan

S6 liéu tham dinh

lai

Chénh léch

Tai san dang dung

(I + 11 + TIT + V)

409.151.230.998

499.167.695.080

90.016.464.082

TSCP va diu tw dai han

308.423.494.344

399.444.971.389

91.021.477.045

Tai san ¢ dinh

299.766.291.795

390.787.768.840

91.021.477.045

Tai san ¢b dinh hiru hinh 299.766.291.795 |  390.721.084.530 90.954.792.735
Tai san cb dinh vo hinh
(chua bao goém gia tri 66.684.310 66.684.310
QSD dit)
Bat dong san dau tu 0
Céc khoan dau tu tai chinh 0
dai han
Chi phi xay dung co ban

. 3.985.392.364 3.985.392.364 0
d¢ dang
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So liéu so sach

S6 liéu tham dinh

TT Chi tiéu . Chénh léch
ke toan lai
4 Céc khoan ky cuoc, ky 0
quy dai han
Chi phi trd truéc dai ha
5 | (chua bao gom gia tri loi 4.671.810.185 4.671.810.185 0
thé kinh doanh)
6 | Tai san dai han khac 0
TSLD va diu tr ngin
II b 100.727.736.654 99.021.045.391 -1.706.691.263
an
Tién va cac khoan tuong
1 N 6.512.756.597 6.512.756.597 0
duong tién
2 | Piu tu tai chinh ngan han | 32.382.775.990 |  32.382.775.990 0
3 | Céc khoan phai thu 41.365.907.865 41.365.907.865 0
4 | Vat tu hang hoa ton kho 20.122.570.149 15.601.894.540 -4.520.675.609
5 | TSLD khac 343.726.053 3.157.710.399 2.813.984.346
Gia tri lgi thé Kkinh
I o 701.678.300 701.678.300
doanh ciia doanh nghiép
1 | Gia tri thuong hiéu 701.678.300 701.678.300
5 Gia tri tiém niang phat 0
trién
Gia tri én st dun
v : 1 quy ung 0
dat
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So liéu so sach

S6 liéu tham dinh

TT Chi tiéu p Chénh léch
ke toan lai

B | Tai san khong cin dung 201.633.254 201.633.254
Tai san c6 dinh va dau

I 201.633.254 201.633.254
tu dai han

C | Tai san cho thanh ly 4.674.900.511 4.674.900.511
Tai san c¢b dinh va dau tu

1 , 154.224.902 154.224.902
dai han
Tai san luu dong va dau tu

2 | ngan han (Vat tu hang hoa 4.520.675.609 4.520.675.609
t6n kho)

D Tai san hinh thanh tw 0
quy KTPL
TONG GIA TRI TAI
SAN CUA DOANH

E | NGHIEP 409.151.230.998 | 504.044.228.845 | 94.892.997.847
(A+B+C+D)
Trong do:
Téng gia trj thuc té doanh

El | nghiép dé c6 phan hoa| 409.151.230.998 | 499.167.695.080 |  90.016.464.082
(Muc A)

E2 | No thyc té phai tra 180.890.128.614 |  180.890.128.614 0

E3 | Nguon kinh phi sy nghiép 0
TONG GIA TRI THUC | 228.261.102.384 | 318.277.566.466 |  90.016.464.082
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S6 liéu s6 sach | S6 liéu tham dinh
TT Chi tiéu P , Chénh léch
ke toan lai
TE PHAN VON NN
(=E1-E2-E3)

(Nguon: Bién ban xdc dinh GTDN tai thoi diém 31/12/2014- Cong ty TNHH MTV Cép
nuoc Thanh Hoa)

5.2.Nhirng véan dé cén tiép tuc xir Iy
V& tai chinh:
Hién tai doanh nghiép dang trién khai hoan thién ho so ting gia tri tai san cb dinh

thudc du 4n phat trién toan dién cip nuéc Thanh phd va du an Cai tao nang cip cong suat
nha may nuéc Ham rong tir 20.000 m3/ngd 1én 35.000 m3/ngd

Dbi voi du an phat trién toan dién téng gia tri du kién 68.336 triéu dong trong do,
ngudn vay tir vén ADB khoan vay dy kién 12 62.123 triéu dong, von Ngan sach d6i ung
10% (thué), 13i suat 3,83%.ndm voi thoi han vay 20 nim bat dau tir nam 2011. Thoi gian
an han 6 niam, 13i da tra trude 13 4.329.864.836 dong; Thoi gian tra ng bit dau tir thang
10/2016 dén nam 2030.

Dbi voi dy an Cai tao nang cip cong sudt nha mdy nuéc Ham rong tir 20.000
m3/ngd 1én 35.000 m3/ngd , tong gia tri du kién 55.000 triéu dong; trong d6: Ngudn vén
vay tir Ngin hang Ngoai thuong du kién 1a 30 ty dong, von tu c6 cia cong ty du kién
25.000 triéu dong. Thoi han vay 15 nim, tinh tir thang 03/2015, 14i suat 9,5%, thoi gian
an han 10 thang, 14i phai tra trong thoi gian an han khoang 1.700 tri¢u dong; thoi han tra
no goc bat dau tir thang 01/2016. Phan von nha nude ting thém du kién 25 ty va s& hach
ton ting tai san, ting phan von nha nudc tai thoi diém chinh thirc chuyén doi.

Vé dat dai:

Cong ty s& phdi hop S& Tai nguyén va Moi trudng cing cic nganh cé lién quan nham
thue hién 1ap ho so, thu tuc dé ky hop dong thué dit va cip gidy chimg nhan quyén st

dung dét, quyén s& hiru nha &, cac tai san gin lién v6i dat theo quy dinh phap luat.

6. Taisan chii yéu ciia doanh nghiép

6.1.Tai san c6 dinh
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Bang 6: Gia tri tai san ¢6 dinh va diu tw dai han tai thoi diém 31/12/2014

Pon vi tinh: Pong

Chi tiéu Gia tri con lai
o Gi tri xc dinh Chénh lgch
Gia tri so0 sach T
lai

A | Tai san dang dung 409.151.230.998 |  499.167.695.080 90.016.464.082
[ | TSCP va déau tu dai han 308.423.494.344 |  400.146.649.689 91.723.155.345
1 | TSCP hiru hinh 299.766.291.795 |  390.721.084.530 90.954.792.735
2 | TSCD thué tai chinh - - -
3 | TSCP v6 hinh - 66.684.310 66.684.310
4 | Bat dong san dau tu - - -
5 Céc khoang dau tu tai

chinh dai han
g | Chiphixdy dyng coban 3.985.392.364 3.985.392.364 ;

dé dang
- Céc khoan ky cuoc, ky

quy dai han
8 | Chi phi tra trude dai han 4.671.810.185 5.373.488.485 701.678.300
9 Cac khoan phai thu dai

han
10 | Tai san dai han khac - - -
p | 1L Taisan leu dong va 100.727.736.654 | 99.021.045.391 -1.706.691.263

dau tw ngan han
1 | Tién 6.512.756.597 6.512.756.597 -
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Dau tu tai chinh ngén
han

32.382.775.990

32.382.775.990

Céc khoan phai thu

41.365.907.865

41.365.907.865

Vit tu hang héa ton kho

20.122.570.149

15.601.894.540

-4.520.675.609

343.726.053

3.157.710.399

2.813.984.346

Tai san ngan han khac

6 | Chi phi sy nghiép - - -

Tai san khong can

B - 201.633.254 201.633.254
dung

1 | TSCP va dau tu dai han - 201.633.254 201.633.254

5 Tai san luu dong va dau
tu ngan han

C | Tai san cho thanh ly - 4.674.900.511 4.674.900.511
Tai san hinh thanh tir

D | Quy khen thwéng, - - -
phuc lgi
Tong cong tai sin 409.151.230.998 504.044.228.845 94.892.997.847

(Nguén: Hoé so xdac dinh GTDN tqi thoi diém 31/12/2014- Céng ty TNHH MTV Cép nuéc
Thanh Hoa)

Nha ctra vat kiéen tric
Danh gia trén co s¢ quy mo cong trinh va suat von dau tu xay dung cong trinh.

Pbi véi cac cong trinh dic thu khong xac dinh duge quy mé hodc suat von dau tu:
tinh theo gid s6 sach, co tinh thém yéu té trugt gia trong xay dung co ban theo chi sb gia
xay dung cong trinh qua céc thoi ky.

Truong hop cong trinh chwa duge co quan c6 thim quyén phé duyét nhung da dua

vao st dung: tinh theo gia ghi trén s6 ké toan.
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Bang 7: Nha cira vat, kién tric tai thoi diém 31/12/2014

Pon vi tinh: Pong

Gia tri s6 sach ké toan Gia tri danh gia lai
Nguyén gia 116.175.858.843 81.959.826.084
Gia tri con lai 205.277.131.563 114.084.136.852
Chénh léch 89.101.272.720 32.124.310.768
(Nguon: Ho so xdc dinh GTDN tai thoi diem 31/12/2014- Cong ty TNHH MTV Cap nuoc
Thanh Hoa)

Bing 8: Mt s6 tai sin nha cira vat kién tric tiéu biéu tai thoi diém 31/12/2014

Pon vi tinh: Dong

TT N Nguyén gia . )
Tén tai san i e Con lai
(Theo danh gia lai) )
Nha Tram ‘QO’m +
may bom cap 2 (3 6.430.655.243 3.215.327.621
tram)
Bé loc 18m3 2.630.593.119 1.052.237.248
H6 chira nude
Hoang Hoa 3.057.696.599 1.375.963.470
38.000m3
Nha lam viéc 2 tang
chi nhanh Quang 1.263.602.200 1.263.602.200
Xuong
Nha hanh chinh
(DAWB) 791.960.615 734.664.289
16 cai tao dau 26.478.555.326 10.591.422.130
nguon 350.000m3 T oo
(Nguon: Ho so xdc dinh GTDN tai thoi diém 31/12/2014- Cong ty TNHH MTV Cép nuéc
Thanh Hoa)
May méc thiét bi

Puoc x4c dinh theo gia tai san moi dang mua, ban trén thi truong bao gém ca chi
phi van chuyén, 1ip dit van hanh thir, thué nhap khau, cac chi phi cac néu co tai thoi

diém dinh gia.
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Tai san dac thu khong c6 trén thi truong: Xéac dinh theo gid mua mdi cua tai san
cung loai, ciing nude san xuét, hoic tinh ning twong duong.
Trudng hop khong thé xac dinh dugc, khong c6 du ho so thi 1y theo gia tai san ghi
trén s6 sach.
Bang 9: May moc thiét bi tai thoi diém 31/12/2014
Pon vi tinh: Pong

Gia tri s6 sach ké toan Gia tri danh gialai  Chénh léch
Nguyén gia 104.073.662.826 104.316.696.193 243.033.367
Gia tri con lai 63.285.294.906 65.467.934.282 2.182.639.376

(Nguon: Ho so xdc dinh GTDN tqi thoi diém 31/12/2014- Céng ty TNHH MTV Cap
nuoc Thanh Hoa)

Biang 10: Mot sb tai sin may méc thiét bi tiéu biéu:

Pon vi tinh: Dong

t Tén tai san Ngu?fen gfz,‘ . Con lai
(Theo danh gia lai) )
Day ch}lyén nha
hoa chat — Nang 4.913.460.726 3.967.424.898
CS Mat Son
Nha mdy nuée 26.016.322.000 15.609.793.307
Ham Rong
Thiét bi tram bom
tang ap Quang 3.483.655.600 2.020.520.258
Hung

(Nguon: Ho so xdac dinh GTDN tai thoi diém 30/9/2014- Céng ty TNHH MTV Cép
nuoc Thanh Hoa)
Phuong tién van tai
Puogc xé4c dinh theo gid phuong tién van tai moi dang mua, ban trén thi truong tai
thoi diém dinh gia.
Tai san dic thu khong co trén thi truong: xac dinh twong ty may moc thiét bi
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Bang 11: Phwong tién van tai, truyén dén tai thoi diém 31/12/2014

Pon vi tinh: Pong

Gia tri s0 sach ké toan Gia tri danh gialai  Chénh léch
Nguyén gia 231.494.276.514 483.370.522.753 251.876.246.239
Giatriconlai  154.046.969.826 210.925.364.027 56.878.394.201

(Nguon: Ho so xdc dinh GTDN tai thoi diém 30/9/2014- Cong ty TNHH MTV Cép
nuoc Thanh Hoa)

6.2. Dat dai
6.2.1. Hién trang sir dung dat

Cong ty hién quan Iy va sir dung 29 co s& dat. Tong dién tich 359.122,4 m2, dién
tich san xay dung nha 16.896,1 m2; trong do:

C6 07 co s¢ dat: Hinh thire giao dat: Nha nudc giao dit c6 thu tién va dugc mién

tién st dung dat gom:
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Téng dién

Thoi han | Hinh thire sit dung dit sau
. tich 16 dat Muc dich sir Ho so phap Iy cia 16 str dung CPH (CV s6 9666/UBND-
STT | Dia chilo dat sir dung - . )
sir dung dung dat sau khi KTTC va to trinh
(ha) CPH 4137/STNMT-CSPP

1 Tru s& cong ty — s6 99 | 85.635,8 Lam tru s¢ chinh | QD sb 2967/QD-UBND | Pén  01/- | Thué dét tra tién hang nim
Puong Mat Son, P. cong ty va co so | -12/9/2012; Gidy chung | 1/2016 theo quy dinh cua Nha nudc
bong V¢ - Thanh Hoa san xuit kinh | nhan Quyén sir dung dit

doanh nuéc sach | s6 00403 ngay 12/5/2000
(ctia 71.398 m2)

2 Hb chua nuéc — sb6 99 | 87.177,0 Lam hd cha| QP sd 653/QD-UBND |50 niam (tir | Thué dit tra tién hang nam
Puong Mat Son, P. nuoc ngay 20/3/2008; Gidy | 21/10/1998 | theo quy dinh ctia Nha nudc
bong V¢ - Thanh Hoa chimg nhian quyén SD |-

dat s6 AM284018 ngay | 19/9/2048)
27/5/2008; Hop doéng

thué dat s6 130HD/TP

ngay 13/6/2008

3 Tru s& lam viéc Nha | 3.640,0 Lam vin phong | QD s6 577/QD —UBND | 50 nam (tir | Thué déat tra tién hang nim
may nudc Bim Son — lam viéc; nha | ngay 13/3/2008 cua | 3/2/1996 — | theo quy dinh ctia Nha nudc
Khu phé 3 —P. Bic Son kho, khu xir ly | UBND tinh; Gidy chung | 3/2/2046)
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—TX Bim Son

nudc cua nha may
nudc Bim Son

nhan Quyén st dung dat
s6  AM284022 ngay
27/5/2008; Hop dong
thué dat s6 131/HD/TD
ngay 13/6/2008

Nha van hanh bom nudc
— Khu phd 7 — P. Dong
Son, Bim Son

752,7

Lam nha van
hanh bom nudc

va bé nudc ngam

QD s 1463/Qb —UBND
ngdy 11/5/2011 cua
UBND tinh; gidy ching
nhin QSD dit s
BC044840 ngay
25/5/2011; Hop dong
thué dat sb6 167HD/TD
ngay 2/12/2011

50 nam (tr
11/5/2011 —
11/5/2061)

Thué déat tra tién hang nim

theo quy dinh ctia Nha nudc

Tram bom nudc ngdm —
X6m Truong Son, P.
Dong Son, Bim Son

784,0

Lam tram bom

nudc ngam

QD s 1466/Qb —UBND
ngdy 11/5/2011 cua
UBND tinh; gidy ching
nhin QSD dit s
BC044844 ngay
25/5/2011; Hop dong
thué dat sb 165HD/TD
ngay 2/12/2011

50 nam (tr
11/5/2011 —
11/5/2061)

Thué déat tra tién hang nim

theo quy dinh ctia Nha nudc

Tram bom nudc ngdm —
Khu phé 5, P. Bic Son,

852,5

Lam tram bom

nudc ngam

QD s 1464/Qb —UBND
ngdy 11/5/2011 cua

50 nam (tr
11/5/2011 —

Thué dat tra tién hang nim

theo quy dinh ctia Nha nudc
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Bim Son

UBND tinh; gidy ching
nhin QSD dit s
BC044846 ngay
25/5/2011; Hop dong
thué dit sé6 166HD/TD
ngay 2/12/2011

11/5/2061)

Nha van hanh bom nudc
— Khu phd 5, P. Bic

Son, Bim Son

3.433.,5

Lam

nha

van

hanh bom nudc

ngam

QD sb 1465/Qb —UBND
ngay  11/5/2011
UBND tinh; gidy ching
nhin QSD dit s
BC044841 ngay
25/5/2011; Hop dong
thué dit sé6 198HD/TD
ngay 29/10/2012

cua

50 nam (tur
11/5/2011 —
11/5/2061)

Thué dat tra tién hang nim

theo quy dinh ctia Nha nudc

Nha xt 1y nuéc -
Puong Nguyén Gia
Thiéu, P. Bic Son, Bim

Son

2.618,7

Lam nha xu ly

nudc

QD sb 1465/Qb —UBND
ngay  11/5/2011
UBND tinh; gidy ching
nhin QSD dit s
BC044842 ngay
25/5/2011; Hop dong
thué dit sé6 198HD/TD
ngay 29/10/2012

cua

50 nam (tur
11/5/2011 —
11/5/2061)

Thué dat tra tién hang nim

theo quy dinh ctia Nha nudc

Bé chura nuéc - Puong

277,6

Lam bé

chura

QD sb 1465/Qb —UBND

50 nam (tur

Thué dat tra tién hang nim

Céng ty cé phan Chirng khodn Chéiu A Thdi Binh Dwong
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Nguyén Gia Thiéu, P. nuoc ngay 11/5/2011 cua | 11/5/2011 — | theo quy dinh ctia Nha nudéc
Bic Son, Bim Son UBND tinh; gidy chimg | 11/5/2061)
nhan QSD dit s
BC044843 ngiy
25/5/2011; Hop déng
thué dat s6 198HD/TP
ngay 29/10/2012
10 | Bé chira nudc va nha | 2.664,0 Lam bé chia | QD s6 759/QD —UBND | 50 nam (tir | Thué dét tra tién hang nim
Clo, Puong Nguyén Du, nuoc vanha Clo | ngay  31/3/2008  cua | 19/9/1998 — | theo quy dinh ctia Nha nudc
P. Truong Son, Sam UBND tinh; gidy chimg | 19/9/2048)
Son nhan QSD dit s
AM?284020 ngiy
27/5/2008; Hop doéng
thué dat s6 134HD/TD
ngay 13/6/2008
11 | Nha kho, xuéng gia| 1.751,0 Lam nha kho, | QD s6 4290/QP —UB |12 nam (tir | Thué dét tra tién hang nim
cong co khi xuong gia cong | ngay 24/12/2003 cua | 24/12/2003 | theo quy dinh ctia Nha nudc
co khi phuc vu | UBND tinh Thanh Hoa dén
san xudt kinh 01/01/2016)
doanh
12 | Tram ting ap x3 Quang | 1.541,0 Lam tram bom | QD sb 761/QP —UBND | 50 niam (tir | Thué dit tra tién hang nam
Hung — Tp Thanh Hoa tang ap ngay 31/3/2008 cua | 19/9/1998 — | theo quy dinh ctia Nha nudc
UBND tinh; gidy chung | 19/9/2048)
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nhin QSD dit s
AM284017 ngiy
27/5/2008; Hop dong

thué dit s 132HD/TD
ngay 13/6/2008

13 | Nha quan 1y diéu hanh | 875 Lam nha quan 1y | Gidy chtng nhan QSD |30 nam (tir | Thué dit tra tién hang nam
va Khac san Song Ma — nude kiém khach | dat s6 BK756169 ngay | 19/9/1998 — | theo quy dinh ctia Nha nudc
Puong HO Xuén Huong, san Séng Ma 8/8/2012; Hop ddng thué | 19/9/2026)

Sam Som. dat s6 132HD/TP ngay
13/6/2008

14 | Hd xa bun Nha may | 20.980,0 Lam ho xa bun — | QD s6 585/QD —UBND | 50 nam (tir | Thué dét tra tién hang nim
nuéc  Ham Roéng — Nha may nudc | ngay 13/3/2008 cua | 19/9/1998 — | theo quy dinh ciia Nha nudc
Puong Pinh Huong — Ham Rong UBND tinh; gidy chimg | 19/9/2048)

Tp Thanh Hoa nhin QSD dit s
AM284021 ngiy
27/5/2008; Hop dong
thué dat s6 136HD/TP
ngay 13/6/2008

15 |Nha may nuéc Ham | 19.675 Lam nha may | QD s6 578/QD —UBND | 50 nam (tir | Thué déat tra tién hang nim
Rong — Xa Pong Cuong nuéc Ham Rong | ngdy  13/3/2008  cua | 19/9/1998 — | theo quy dinh ctia Nha nudc
— Tp Thanh Hoéa va bé chiranudec | UBND tinh; gidy chung | 19/9/2048)

nhin QSD dit s
AM?284023 ngiy
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27/5/2008; Hop dong
thué dat s6 136HD/TD
ngay 13/6/2008

16 | Tram bom nudc Tho | 931 Lam tram bom | QD s6 584/QD —UBND | 50 nam (tir | Thué dét tra tién hang nim
song Chu — Xa Thi¢u nuoc thon Song | ngay  13/3/2008  cua | 19/9/1998 — | theo quy dinh ciia Nha nudc
Khanh, Thiéu Hoa, Chu UBND tinh; gidy chimg | 19/9/2048)

Thanh Hoa nhin QSD dit sd
AM284019 ngay
27/5/2008; Hop doéng
thué dit s6 136HD/TD
ngay 13/6/2008

17 Hé théng cdp nudc thi | 13.344 Lam hé thong cép | Gidy chung nhan QSD | 50 nam (tir | Thué dét tra tién hang nim
tran Tao Xuyén, Hoang nuée thi tran Tao | dit s6 BC044788 ngay | 17/2/2011 — | theo quy dinh cia céng vin
Vinh, Hoang Hoa Xuyén, huyén | 26/8/2011 17/2/2061) | sd6 9151/UBND-NN  ngiy

Hoang Hoa 08/9/2015
18 | Ho chira nude — Thi trdn | 15.108 Hé théng cép | Cong ty s& d&é nghi| Tiép tuc sir | Thué dét tra tién hang nim

Bat Son, xid Hoing
Vinh, Hoang Hoa

nude thi tran But

Son

UBND tinh Quyét dinh
cho Cong ty thué dét tra
tién thué dit hang nim
va cap gidy ching nhan
Quyén st dung dat sau

c6 phan hoa

dung

theo quy dinh cua Nha nudc
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19 | Khu xt 1y nuéc cong | 3.127 Lam Khu xtr Iy | Céng ty s& d& nghi|Tiép tuc sir | Thué dit tra tién hang nam
trinh cdp nudc thi trin nuwéc Coéng trinh | UBND tinh Quyét dinh | dung theo quy dinh cua Nha nudc
But Son, xi Hoang cap nudc cho Céng ty thué dat tra
Vinh, Hoang Hoa tién thué dit hang nim
va cap gidy ching nhan
Quyén st dung dat sau
cb phan hoa
20 Hé théng cip nudc | 20.414,0 Lam hé thong cép | Gidy chimg nhan Quyén | 50 nam (tir | Thué dét tra tién hang nim
Triéu Son, Xa Minh nuge thi trdn | st dung dat s6 | 20/8/2010 — | theo quy dinh cua cong van
Dan, Tri¢u Son Tri¢u Son BC044852 ngay | 20/8/2060) | s 9151/UBND-NN ngiy
21/6/2011 08/9/2015
21 Hé théng cdp nudc thi | 3.626,5 Lam hé thong cép | Gidy chimg nhan Quyén | 50 nam (tir | Thué dét tra tién hang nim
trin Cam Thuay, huyén nuéc thi trdn CAm | st dung  dat  sb | 14/3/2011 — | theo quy dinh cia céng vin
Cam Thuy Thuy BH065045 ngay | 14/3/2061) |sb 9151/UBND-NN  ngiy
3/10/2011 08/9/2015
22 Hé théng cdp nude thi | 19.309 Lam hé thong cép | Gidy chimg nhan Quyén | 50 nim (tir | Thué dét tra tién hang nim
trin Tinh Gia — X& nuoc Tinh Gia st dung dat s | 17/3/2011 — | theo quy dinh ctia Nha nudc
Nguyén Binh BH065016 ngay | 17/3/2061)
10/7/2011
23 | HO chia nuéc Cong | 21.375 Hé théng cép | Cong ty s& d&é nghi| Tiép tuc sir | Thué dét tra tién hang nim
trinh cAp nuéc tt Tinh nudce thi tran Tinh | UBND tinh Quyét dinh | dung theo quy dinh ctia Nha nudc
cho Cong ty thué dét tra
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Gia, xa Nguyén Binh

Gia

tién thué dat hang nam
va cap gidy ching nhan
Quyén sir dung déit sau

c6 phan hoa

24 | Khu x@r 1y nuéc Céng | 1.525 Khu xtr 1y nuéc | Cong ty s& d& nghi | Tiép tuc sir | Thué dit tra tién hang nam
trinh cap nuéc tt Tinh cong trinh cdp | UBND tinh Quyét dinh | dung theo quy dinh cua Nha nudc
Gia, xa Nguyén Binh nude Tinh Gia cho Céng ty thué dat tra
tién thué dit hang nim
va cap gidy ching nhan
Quyén st dung dat sau
cb phan hoa
25 Nha diéu hanh Quan Iy | 1.856 Tram Quan Iy | Cong ty s& dé nghi Tiép tuc sir | Thué dat tra tién hang nim
nuoc sach xa Quang nudce sach thi trin | UBND tinh Quyét dinh dung theo quy dinh cua Nha nudc

Thinh, tp Thanh Hoa

Quang Xuong

cho Cong ty thué dét tra
tién thué dat hang nim
va cép gidy chig nhan
Quyén str dung dét sau

c6 phan hoa
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26 Hé théng cép nudc thi | 5.600 Lam hé théng cap | Gidy ching nhan Quyén | 50 niam (tir | Thué dit tra tién hang nam
trin Ngoc Lac, xa Ngoc nuge thi trdn | st dung dat s6 | 25/11/2011 | theo quy dinh cua cong van
Khué, Ngoc Lac Ngoc Lac BK756244 ngay | — s6 9151/UBND-NN ngay

3/10/2012 26/11/2061) | 08/9/2015

27 Tram bom nudc tho xa | 320 Lam tram bom | Gidy chimg nhan Quyén | 50 nim (tir | Chuyén d6i hinh thic quan
Van Thing, huyén Nong nudc thén Noéng | st dung  dat  sé | 26/7/2013 — | 1y, s dung tir Nha nudc giao
Cdng Cdng BR615464 ngay | 26/7/2063) | dit sang cho thué dat va tra

27/12/2013 tién thué dat hang nam

28 | Hé théng cip nudc Khu | 14.481,1 Lam hé thong cép | Gidy ching nhan Quyén | 50 niam (tir | Chuyén dbi hinh thirc quan
Nam Tién — Thi trin nudec Nong Céng | st dung  dat  sb | 1/8/2013 —| Iy, sir dung tir Nha nudc giao
Néng Cong BR615465 ngdy | 2/8/2063) | dit sang cho thué dat va tra

27/12/2013

tién thué dat hang nam
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29 Nha diéu hanh tram bom | 5.448 Hé théng cap|Cong ty s& d& nghi| Tiép tuc sir | Thué dit tra tién hang nam
nudc sach — o1 2 xa nuéc thi trdn | UBND tinh Quyét dinh | dung theo quy dinh cua Nha nudc
Doéng Linh- Tp Thanh Rung Thong cho Céng ty thué dat tra
Hoa tién thué dit hang nim
va cap gidy ching nhan
Quyén st dung dat sau
cb phan hoa

Téng cong 359.122.4

(Nguon: Ho so xdac dinh GTDN tqi thoi diém 31/12/2014- Céng ty TNHH MTV Cép nwée Thanh Héa)

Toan bd 29 co s nha dat Cong ty dang sir dung khi c6 phan hoa khong tinh vao gia tri doanh nghiép theo quy dinh tai
diém a, muc 6, khoan 6, Pidu 1 Nghi dinh sé 189/2013/NB-CP ngay 20/11/2013 ctia Chinh phu vé sira doi, bo sung mot s6
diéu ctua Nghi dinh sé 59/2011/ND-CP ngay 18/7/2011 ctia Chinh Phu vé chuyén d6i doanh nghiép 100% vén Nha nudc

thanh cong ty c6 phan.

38

A APEC Congtycophin Chitng khodn Chiu A Thai Binh Duong
ibsecurities




Bin Céng bé thong tin Cong ty TNHH MTV Cip nwéc Thanh Héa

6.2.2. Phwong an sir dung dét sau c6 phin héa

Do6i v6i 7 co sé dat Nha nude giao dat ¢ thu tién va dugc mién tién s dung dat.

Cong ty d& nghi tiép tuc st dung va xin chuyén d6i hinh thirc quan 1y, sir dung tir Nha

nudc giao dat sang cho thué dét va tra tién thué dat hang nim. Da duoc UBND tinh dong
¥ theo cong van sb 9151/UBND-NN ngay 08/9/2015 bao gom:

_|_

Co so dat tai: xa Hoéng Vinh, huyén Hoéng Hoéa, tinh Thanh Hoa
Dién tich: 13.344 m2;

Muc dich str dung hién nay: xdy dung hé théng cip nude thi trin Tao Xuyén,
huyén Hoang Hoa.

Co s dit tai: xd Nguyén Binh, huyén Tinh Gia, tinh Thanh Hoa

Dién tich: 19.309 m2;

Muc dich sir dung hién nay: xdy dung hé thong cp nudc Tinh Gia

Co s6 dit tai: x4 Minh Dan, huyén Tri€u Son, tinh Thanh Hoa

Dién tich: 20.414 m2;

Muc dich str dung hién nay: xay dung h¢ théng cép nudc thi trin Triéu Son
Co so dat tai: xa Ngoc Khué, huyén Ngoc Lac, Thanh Hoa

Dién tich: 5.600 m2;

Muc dich str dung hién nay: xay dung h¢ théng cép nudce thi trin Ngoc Lac
Co s& dit tai: thi trin huyén Cam Thuy, tinh Thanh Hoéa

Dién tich: 3.626,5 m2;

Muc dich sir dung hién nay: xdy dung hé thong cip nudce thi trin Cam Thiy

Co sé dat tai: tiéu khu Nam Tién, thi trin Nong Cong, huyén Nong Cdng, tinh
Thanh Hoa

Dién tich: 14.481,1 m2;

Muc dich sir dung hién nay: xdy dung hé thong cip nudc Nong Cong
Co s& dit tai: x3 Van Thing, huyén Néng Cong, tinh Thanh Hoa
Dién tich: 320 m2;

39

A APEC Congtycophin Chitng khodn Chiu A Thai Binh Duong
L'securities



Bin Céng bé thong tin Cong ty TNHH MTV Cip nwéc Thanh Héa

Muc dich sir dung hién nay: xdy dung tram bom nuéc thon Néng Cong.

Dbi v6i 16 co s Nha nudc cho thué va tra tién thué dat hang nam. Cong ty dé nghi

tiép tuc sir dung toan bd 16 co s¢ dat theo hién trang va dugc giit nguyén nhu muc dich

hién nay, gom c6 :

_|_

Co s dit tai: s6 99 Mat Son, phuong Pong V&, thanh phd Thanh Hoéa.
Dién tich: 85.635,8 m2;

Muc dich str dung hién nay: Lam try s¢ chinh cong ty va co s¢ san xuét kinh

doanh nudc sach.

Co s dit tai: s6 99 Mat Son, phuong Pong V&, thanh phd Thanh Hoéa.
Dién tich: 87.177 m2;

Muc dich st dung hién nay: Xay dung ho chira nudc.

Co s dit tai: x3 Déng Cuong, thanh phd Thanh Hoa

Dién tich: 19.675 m2;

Muc dich st dung hién nay: Xay dung nha may nuéc Ham Rong va bé chua

nuoc.

Co s dit tai: x3 Dong cuong, thanh phd Thanh Hoa

Dién tich: 20.980 m2;

Muc dich sir dung hién nay: xdy dung hd x4 bun — Nha may nuéec Ham Rong
Co s6 dit tai: x4 Thiéu Khanh, huyén Thiéu Hoéa, tinh Thanh Hoa
Dién tich: 931 m2;

Muc dich str dung hién nay: xay dung tram bom nudc thon Séng Chu.
Co s dit tai: x3 Quang Hung, thanh phd Thanh Hoéa

Dién tich: 1.541 m2;

Muc dich str dung hién nay: Xay dung tram bom tang ap

Co s& dit tai: phuong Bic Son, thi xd Bim Som, tinh Thanh Hoa

Dién tich: 3.640 m2;
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Muc dich stir dung hi¢n nay: Xay dung van phong lam vi¢c; nha kho, khu xtr ly

nudc cia nha may nudc Bim Son.

+ Co so dat tai: phuong Biéc Son, thi x4 Bim Som, tinh Thanh Hoa
Dién tich: 852,5 m2;
Muc dich sir dung hién nay: Xay dung tram bom nuéc ngam.

+ Co so dat tai: phuong Bong Son, thi xa Bim Son, tinh Thanh Hoa
Dién tich: 752,7 m2;
Muc dich stir dung hién nay: Lam nha van hanh bom nuéc va bé nude ngém.

+ Co so dat tai: phuong Bong Son, thi xa Bim Son, tinh Thanh Hoa
Dién tich: 784 m2;
Muc dich sir dung hién nay: Xay dung tram bom nuéc ngam.

+ Co so dit tai: phuong Dong Son, thi x Bim Son, tinh Thanh Hoa
Dién tich: 3.433,5 m2;
Muc dich str dung hién nay: Nha van hanh bom nuéc ngém.

+ Co so dat tai: phuong Dong Son, thi x3 Bim Son, tinh Thanh Hoa
Dién tich: 2.618,7 m2;
Muc dich str dung hién nay: Lam nha xu ly nudc.

+ Co so dat tai: phuong Dong Son, thi x Bim Son, tinh Thanh Hoa
Dién tich: 277,6 m2;
Muc dich sir dung hién nay: Xay dung bé chtra nuéc.

+ Co so dit tai: phuong Trudng Son, thi x3 Sdm Son, tinh Thanh Hoa
Dién tich: 2.664 m2;
Muc dich str dung hi¢n nay: lam bé chira nude va nha Clo.

+ Co so dit tai: phuong Trudng Son, thi x3 Sdm Son, tinh Thanh Hoa
Dién tich: 875 m2;

Muc dich str dung hién nay: Xay nha Quan ly nudc kiém khach san Song Ma
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_|_

Co s¢ dat tai: duong Ngo Quyén, phuong Trung Son, thi x3 Sdm Son, tinh
Thanh Hoa

Dién tich: 1.751 m2;

Muc dich st dung hi*én nay: xay dung nha kho, xudng gia cong co khi phuc vu

san xuat kinh doanh.

Déi véi 06 co sé dat chua c6 ho so gidy to, quyét dinh cho cong ty thué dat. Cong ty

dé nghi tiép tuc str dung theo hién trang va dugc giit nguyén nhu muc dich st dung hién
nay, va dé nghi UBND tinh Quyét dinh cho Cong ty thué dat tra tién thué dat hang nim

va cap giay ching nhan Quyén su dung dat ctia cc thira sau :

_|_

Hé théng cap nudc thi trin Ring Thong tai xa Pong Linh, thanh phé Thanh
Hoa, dién tich 5.448 m2;

Hé thdng cdp nudc thi trdn Tinh Gia, tai xi Nguyén Binh, huyén Tinh Gia, tinh
Thanh Héa, dién tich 21.375 m2;

Khu xtr Iy nuée cong trinh cdp nuwdc Tinh Gia Tai x3 Nguyén Binh, huyén Tinh
Gia, tinh Thanh Hoéa, dién tich 1.525 m2;

Tram Quan Iy nude sach thi trin Quang Xuong, tai xd Quang Thinh, thanh phd
Thanh Héa, dién tich 1.856 m2;

Hé thong cAp nudce thi trin Bat Son, tai x3 Hoang Vinh, huyén Hoang Hoa, tinh
Thanh Héa, dién tich 15.108 m2;

Khu xtr Iy nuée, cong trinh cdp nude thi trin But Son, tai xd Hoang Vinh,
huyén Hoang Hoa, tinh Thanh Hoéa, dién tich 3.127 m2.

7. Chii s& hiru Cong ty va Danh siach Cong ty con va Cong ty lién doanh, lién két

7.1. Chi sé hiru Cong ty

Uy ban Nhan dén tinh Thanh Hoéa 1a chu s¢ hitu 100% von diéu 1&6 Cong ty TNHH
MTV Cép nudc Thanh Hoa.

7.2. Danh siach Cong ty con va Cong ty lién két, lién doanh

Khong co

8. Tinh hinh hoat dong kinh doanh va két qua hoat dong san xuat kinh doanh
trong 3 nim trwge khi c6 phin hoa
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8.1. Tinh hinh ddng san xuét kinh doanh

Cong ty ¢6 quy md ting truong tot ca vé tong tai san va doanh thu. Vi ty 1é ting
binh quan cua tong tai san & mirc 7,8% va ty 1é ting binh quan doanh thu quanh ngudng
xap xi 5%. Tuy vy, loi nhuan sau thué ctia cong ty van chua c6 dugc sy ting truong
tuong tng. Mic du loi nhuan gdp vé ban hang va cung cap dich vu ciing véi doanh thu tai
chinh thuong dat 6n dinh ¢ muc cao, song su 1én xudng that thudng cua loi nhudn sau
thué anh hudng béi mot sé nhan td chinh thé hién trong béo cdo tai chinh. Chi phi ban
hang va chi phi quan 1y doanh nghiép ting manh trong nhiing nim gan diy, gdy anh
hudng 16n téi loi nhuan cia doanh nghiép. Piéu nay 1 kho c6 thé tranh khoi bai cong ty
dang trong giai doan can nang cap, sira chita, xdy méi nhiéu hang muc cong trinh cip
nuée sach, nhiéu du 4n trién khai. Sau giai doan nay, cong ty s& giam duoc ap luc 1én két
qua kinh doanh. Tuy nhién ban linh dao ciing ludn can nhéc viéc chi tiéu va dau tu thich

hop dé dam bao dong tién loi nhuén ca cong ty dugce tdi uu.
a. Co cau doanh thu va lgi nhuin ciia Cong ty

- Nguon thu tir cung cap nudc sach va cac san pham lién quan hi¢n tai binh quan chiém

xap xi 80% tong doanh thu;
- Ngudn thu tir Xay lap chiém khoang 20%;

Cong ty TNHH MTV Cép nudc Thanh Hoa hang nim ghi nhin doanh thu thuan dat
mirc hon 174 ty ddng nim 2014. Bén Quy 3 niam 2015. ghi nhan muc doanh thu tir cung
cap dich vu 13 gan 135 ty ddng, cao hon muc 124 ty ddng tinh t6i cung ky nam 2014.
Doanh thu tir hoat dong tai chinh dat 1 ty ddng tinh toi hét Q3/2015. thu nhap khac ciing

chi dugc ghi nhan & mtc 125.5 tri¢u dé)ng..

Doanh thu nim 2015 duy kién dat muc ting tir 3% trd 1én so v6i nam 2014 voi tong

doanh thu dao dong quanh ngudng trén 180 ty.

Loi nhudn gdp tir ban hang va cung cip dich vu ting dan qua cac nim va ludn chiém
ty trong 16n trong tong loi nhuan gdp. Cu thé, nim 2012, loi nhuén gdp tir ban hang va
cung cip dich vu dat 32,8 ty dong, chiém 100% tong loi nhudn gop. Dén nam 2014, loi
nhuédn gdp tir ban hang va cung cip dich vu ting 1én khoang 40,7 ty dong, chiém 96,31%
tong loi nhuan gop cua doanh nghiép.
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Bang 12: Co cAu doanh thu thuén tir 2012 — Quy I11/2015

Pon vi tinh: Dong

Ty Ty Ty Ty
RSN 9 trong/ 9 trong/ 9 trong/ , trong/
CHI TIEU Nam 2012 DTT Nam 2013 DTT Nam 2014 DTT Quy I11/2015 DTT
(%) (%) (%) (%)
D‘oanh th}l Ban hang 96.699.992.069 | 80,13 111.539.046.553 | 79,57 | 133.918.509.651 | 76,68 | 121.468.538.916 | 90,00
va cung cap dich vu
35‘;“3311?“ hop dong | 53 983 307.171 | 19.87 28.632.591 | 20,43 |  40.729.084.506 | 23,32| 13.501.385.002 | 10,00
T('oing'c@ng ‘ 120.683.}99.240 100 140.171.637.781 100 | 174.647.594.157 100 , 134.969.923.918 100
(Nguon: BCTC da kiém toan nam 2012, 2013, BCTC sau kiém tra lién nganh 2014 va BCTC ty ldp dén Quy 1172015 cua Cong ty
TNHH MTV Cap nuoc Thanh Hoa)
Bang 13: Co cau lgi nhuan gop tir 2012 — Quy 111/2015 .
Don vi tinh: Pong
Ty Ty Ty Ty
. A 9 trong/ 9 trong/ 9 trong/ , trong/
CHI TIEU Nam 2012 DTT Nam 2013 DTT Nam 2014 DTT Quy II1/2015 DTT
‘ (%) (%) (%) (%)
Loi nhuén gop vé
ban hang va cung cap 32.829.755.285 100 33.728.648.331 100 | 40.729.084.506 | 96,31 26.353.673.035 | 66,12
dich vu
Loi nhuan gop ve 0 0 1.560.367.141 | 3,69 |  13.501.385.002 | 33,88
hop dong xay dung
Tong cong 32.829.755.285 100 33.728.648.331 100 | 42.289.451.647 100 39.855.058.037 100

(Nguon: BCTC dd kiém todn nam 2012, 2013, BCTC sau kiém tra lién nganh 2014 va BCTC tw ldp dén Quy 11172015 cua Cong ty
TNHH MTV Cdp nuwéc Thanh Hoa)
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b. Nguyén vat liéu

Ngudn cung cip nguyén vat liéu

Cong ty TNHH Mot thanh vién Cap nudc Thanh Hoa 1a doanh nghiép Nha nuéc hoat

dong trong linh vuc san xuat kinh doanh nuéc sach va kinh doanh dich vu do vay nguyén
vat liéu ctia cong ty thudc ca 2 linh vuc. Nguyén vat lidu chi yéu ctia cong ty nhu 1a nude
ty nhién. ngudn nudc do cac Cong ty TNHH Mot thanh vién khai thac va quan 1y cac
cong trinh thity loi trong tinh cung cdp (nudc tho), dién, hoa chat... Péi véi hoat dong
kinh doanh dich vu nhu stra chira, bao dudng, xay dung cac cong trinh dan dung, nguyén
vat liéu chu yéu cua Cong ty nhu 13 xi mang, sit, Thép, da xay dung...

Sw on dinh ciia ngudn nguyén vat liéu

Gia nguyén vat liéu dau vao c6 anh huong rat 16n t6i doanh thu va loi nhuin cta
Cong ty. Do nhan biét dugc van dé nay, Cong ty TNHH Mot thanh vién Cip nuéc Thanh
Hoéa di ap dung nhiéu bién phap nham giam thiéu tdi da sy bién dong gia ca ctia nguyén
vat liéu dau vao.

Anh hwéng ciia nguyén vit liéu dau vao t6i doanh thu loi nhuan

Gi4 von hang ban trong co ciu chi phi 1a kha 16n chinh vi vay viéc bién dong gia ca

nguyén vt liéu s& anh hudng truc tiép dén doanh thu va loi nhuan cua Cong ty. Mic du
chi phi khai thic nu6c tur nhién khong 10n, song co so ha tdng dé khai thac c6 gia tri rat
16n. khiu hau trong thoi gian dai. Thém vao d0, cac chi phi vé lao dong, van hanh ciing
khong hé nho. Cong ty can xem xét than trong viéc dau tu ha ting méi ddi voi mdi khu
vuc trén dia ban tinh.
c.  Co cau chi phi ciia Cong ty
- Céng ty TNHH Mot thanh vién Cip nu6c Thanh Hoéa 1a doanh nghiép Nha nuée hoat
dong chu yéu trong linh vuc san xuit va cung cdp san pham nudc sach phuc vu sinh hoat
va cac nhu cau khac trén dja ban toan tinh, ngoai ra Cong ty con kinh doanh dich vu
chuyén nganh. Nén chi phi vé& nguyén vt liéu ctia Cong ty chu yéu 1a chi phi vé dién. hoa
chat, nguyén nhién liéu, vat tu nganh nudc.
- Chi phi 14 yéu t6 co ban ciu thanh nén gia thanh san pham. Su phan bd chi phi ¢6 anh
hudng rat 16n t6i hoat dong san xuit kinh doanh cta Cong ty. Viéc kiém soat tot cac yéu
t6t chi phi 1a nhan td quan trong tic dong truc tiép toi co ciu gia thanh. doanh thu. loi
nhuan thu duge. Do vdy, cong ty can chi trong téi viéc quan 1y tét cac yéu td chi phi dau

vao nhim tang cuong loi nhuén va loi thé canh tranh.
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Bang 14: Co céu chi phi tir 2012 — Quy I11/2015

Don vi: Triéu dong

>

Ty Ty Ty Ty
CHI TIEU Nim 2012 trong Nim 2013 trong Nim 2014 trong | Quy III/2015 | trong
(%) (%) (%) (%)
Gi4 vén hang ban 87.853.543.955 | 7521 | 106.442.989.450 | 7507 | 132.358.142.510| 76,76 | 95.114.865.881 | 72,74
Chi phi tai chinh 3.901.304.631 | 334 4043354574 |  2.85 5.620.803.209 |  326|  3.925.939.786 | 3.00
Chi phi ban hang 11.838.721.824 | 10,14 14559283872 | 1027 | 16.502.168.848 | 957| 16.532.691.988 | 12,64
Chi phi quan Iy doanh
1;12 HAUAn Y Aoamt 13 131,007,994 | 11,24 16.496.583.001 | 11.63| 16.860.595.551| 978 | 15.110.784.179 | 11,56
nghiép
Chi phi khéc 79.719.832 | 0,07 252.580.608 | 0,18 1.089.289.540 |  0.63 83.408.091 | 0,06
Téng cong 118.511.669.346 | 100 | 141.794.791.505| 100 | 173.651.794.504 | 100 | 131.939.884.627 | 100

—A

(BCTC da kiém todn ndm 2012, 2013, BCTC sau kiém tra lién nganh 2014 va BCTC tu ldp dén Quy I11/2015 cia Cong ty
TNHH MTV Cap nuée Thanh Héa)
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d. Trinh do cong nghé

Pé phuc vu cho qua trinh hoat dong ciia minh duoc lién tuc va khong bi ngat quing,
cong ty da tién hanh dau tu may moc thiét bi, phuong tién vén tai tién tién, phu hop voi
nhu ciu hoat dong, diéu nay da gop phan khong nho lam ting ning suit, ning cao hiéu
qua hoat dong ctia Cong ty. Co thé ké dén nhu: May bién ap 75 KVA-10/0.4 giup ting
tinh 6n dinh trong van hanh, ddm bao cong suat dién cho cac hé théng may bom, loc, cac
thiét bi chay dién cong sut 16n. Hé thong dién dong luc PK chdng sét phong chdng cac
thiét hai 16n do cac nguyén nhan thién tai sim sét, gdy chay chap cac thiét bi, gian doan
qué trinh van hanh ctia tram bom, nha may xur 1y. Dy chuyén céng nghé tram bom nuéc
tho, tong cong sudt thiét ké cac ngudn nudc dat 107.950m3/ngay dém. Po phu cip nudc
do thi dat 92,63%. Ngoai ra cong ty con c6 trang bi may tinh cha IBM 3650 phuc vu
cong tac phén tich xt 1y dit liéu nganh thu thap duoc, ddng thdi dam bao hoat dong cua

hé théng cong nghé thong tin ndi bd duogc 6n dinh, thong sudt.
e.  Tinh hinh kiém tra chit lwong san pham/dich vu

Dé dam bao chét lugng cac dich vy ctia minh, cong ty di xay dung cac phong thi
nghiém dé kiém tra giam sat chit luong nude sach. Chi nhanh dong hd nudc dé kiém tra,
kiém dinh déng hd do dém nuéc sach ciia Cong ty theo diing tiéu chuan do luong.

Cong ty da x4y dung va ap dung hé thdng quan 1y theo tiéu chuan quéc té ISO 9001:2008

gdm c6 cac yéu cau ki€u soat vé:

—  Kiém soét tai liéu va kiém soét ho so: Kiém soat h¢ thong tai liéu ndi b, tai li¢u

bén ngoai, va dir liéu cua cong ty (dit liéu khach hang, dit lidu cua hé thdng cung cip
nuaoe)

—  Trach nhiém cua lanh dao: Cam két cta ldnh dao; Dinh huéng béi khach hang;

Thiét 1ap chinh sach chét luong, va muc tiéu chat luong cho cac phong ban; Xac dinh
trach nhiém quyén han cho tung chuc danh; Thiét 1ap hé¢ théng trao d6i thong tin ndi bo;
Tién hanh xem xét cua lanh dao.

—  Quan 1y ngudn luc: Cung cip ngudn lyc; Tuyén dung; Pao tao; Co sé ha tang; Mbi

truong lam viéc

—  Tao san pham: Hoach dinh san pham; Xéc dinh cac yéu cau lién quan dén khach

hang; Kiém soat thiét ké; Kiém soat mua hang; Kiém soat san xuat va cung cap dich vy;

Kiém so4t thiét bi do ludong (dong hd nude).
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— Do luong phén tich va cai tién: Po ludng sy thoa min cta khach hang; Panh gia noi

bd; Theo ddi va do ludng cac qué trinh; Theo doi va do ludong san phém; Kiém soat san
pham khong phtt hop; Phan tich dit liéu; Hanh dong khic phuc; Hanh dong phong ngira.
Ap dung cac tiéu chuan ISO gitp chudn hoa cac quy trinh giai quyét cong viéc mot
cach khoa hoc; timg budc cai tiéng phuong phap lam viéc, tao diéu kién thun lgi cho
tig can bo, cong chirc, phong, ban giai quyét cong viée thong sudt, kip thoi, hiu qua;
don gian hoa quy trinh va rat ngin thoi gian giai quyét cong viéc cua cong ty.
f. Hoat dong marketing
Cong ty st dung cong cu quang ba hinh anh va nang luyc thong qua mang internet

vo1 website www.capnuocth.vn d€ céac doi tac, ban hang, nha dau tu biét dén va dé dang

lién hé, tim hiéu. Ngoai ra cong ty cling thudong tham du cac budi 18 ddu thau, giao luu,
hop mat, vinh danh trao giai giira cac doanh nghiép trong va ngoai nganh dé thac day tim
kiém thém dbi tac khach hang.

Sau cb phan héa, cong ty du kién diéu chinh giao dién ctia website nham ting tinh
chuyén nghiép, thim my ddi v6i ngudi sir dung. Thudng xuyén cap nhat thong tin lién
quan dén nganh nudc, gia ban nude. Cong ty tiép tu tham gia giao lwu, hop mit, tiép xuc

cac doanh nghiép trong va ngoai nganh dé ting kha ning hop tac kinh doanh.

g.  Nhian hi¢u thwong mai, ding ky phat minh sang ché va ban quyén

Hinh anh logo cua cong ty biéu trung cho su phét trién xanh, sach, bén virng. Hién
tai cong ty chua diang ky ban quyén vé nhén hiéu, va s& duoc thyc hién sau khi chuyén
sang hinh thirc cong ty cd phan.

h. Cic hop dong l6n dang thuc hi¢n
Bing 15: Cac hop dong dang thuwe hién Cong ty TNHH MTV Cip nuéc Thanh Héa

Ngay ky H Noi dung h
X Tén doanh nghiép . ;’A yHep ) aa ghep Gia tri
ong ong

1 | UBND huyén Nhu Thanh 10/6/2010 | Hop dong cung | 4.401.575.000
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— Thanh Hoéa cép nudc
UBND huyén Nhu Thanh Hop dong cung
2 01/7/2009 ) 1.022.756.763
— Thanh Hoéa cap nudc
BQL Khu kinh té Nghi Hop dong cun
y | BQLKhu 8 18/9/2008 | OP SOMECURE T 3¢ 534900000
Son cap nudc
BQL Vén JIBIC huyén Hop ddng cun
s |BQ e 30112005 | PO CUNE 514,755,041
bong Son — Thanh Hoéa cap nudc
CTCP San xuat vat lidu va Hop dong cung
5 ) o 28/6/2005 , 5.000.000.000
xay dung cong trinh 1 cap nudc
BQL Dy an XDKC H Hop d6
g |BQLDuwan ¢ 01/32014 | P O IE 6 751.000.000
Tang cap nudc
CT TNHH Pau tu xay Hop ddng cung
7 | dung cép thoat nuéc Thing | 21/4/2014 cip nudc 2.699.728.000
Thinh Phat
. i ) Hop déng cung
8 | UBND x4 Quéang Vinh 20/4/2011 e 592.747.000
cap nuocC
o , Hop ddng cung
9 | UBND xi Péng Phu 29/6/2013 e 490.000.000
cap nuoc
x VA .. Hop dong cung
10 | UBND x3 Pong Hai 18/8/2014 e 339.902.000
cap nuoc
UBND xa Quang Trach. Hop ddng cun
jp |UBNDxaQuangdrach. ) o) 5 Hopdongeung |y 5o 102 000
Quang Xuong. Thanh Hoa cap nudc
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8.2. Tinh hinh tai chinh va két qua hoat dong sin xuét kinh doanh trong 3 nim

trwée khi c6 phan hoa

Bang 16: Tinh hinh tai chinh va két qua hoat dong san xuét kinh doanh tir 2012-

Quy I11/2015
TT Chi tiéu bVT Nam 2012 Nam 2013 Nam 2014 Quy 3/2015
1 | Tong gié tri tai )
. bong | 378.595.506.265 | 372.946.092.544 | 409.151.230.998 | 467.661.788.403
san
2 | Vénchusohiru | Pong | 215.837.719.951 | 215.837.719.951 | 228.261.102.384 | 227.445.663.222
3 | No ngén han Pong | 28.725.982.399 | 29.277.952.112 | 52.573.677.698 | 91.183.920.328
4 | No dai han Pong | 134.031.803.915 | 127.830.420.481 | 128.316.450.916 | 149.032.204.853
5 | Tong sb lao
) Ng 653 743 737 772
dong
6 | Tong quy luong | Pong | 36.480.000.000 | 49.494.400.000 | 57.259.800.000 | 47.382.800.000
7 | Thu nhap binh
quan 1 Pong 4.655.436 5.552.000 6.473.417 6.744.000
nguoi/thang
8 | Tong doanh thu | Pong | 123.633.782.854 | 141.794.791.505 | 177.980.067.141 | 136.095.847.659
9 . L N 130.767.689.925
Tong chi phi bong | 116.804.298.236 | 141.794.791.505 | 172.430.999.658
10 | Loi nhuan thuc \
his Dong 6.829.484.618 0 5.549.067.483 5.328.157.734
ién
11 | Loinhuan sau .
Dong 5.122.113.508 0 4.328.272.637 4.155.963.032

thué
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12

Ty suat lgi
nhuan sau
thué/von nha

nudc

%

2.37%

0.00%

1.92%

1.83%

(Nguon: BCTC dd kiém todn nam 2012. 2013. BCTC sau kiém tra lién nganh 2014 va BCTC tu
lgp dén Quy 1II/2015 cua Céng ty TNHH MTV Cdp nwée Thanh Héa)

Cong ty tang st dung no sir dung tir nim 2013. dic biét 1a ng ngan han ting tir 28.7

ty 1én trén 91 ty dong dé dap ing nhu cau vé dau tu xdy dung co sd vat chat phuc vu hoat

dong san xuét kinh doanh. V& mit loi nhuén, c6 su thit thuong trong lgi nhuédn sau thué.

Nam 2013 ghi nhan muc chi 16n cho chi phi ban hang. quan ly doanh nghi¢p va chi phi

tai chinh, khién cong ty khong c6 loi nhuan trong nim nay. Loi nhudn chi bat dau ting

trd lai tir 2014 va c6 xu hudng 6n dinh dan. Tuy vay, cong ty van ting phan thu nhap cia

nguoi lao dong dé dam bao muc song va giup ngudi lao dong gan bd hon véi cong ty,

qua do 6n dinh hoat dong kinh doanh khong bi gidn doan.

8.3. Thuec trang vé tai chinh cong ne¢

K/

Téng no phai thu 12 41.365.907.865 dong, di c6 ddi chiéu xac nhin céng no

*  Cac khoan phai thu

39.234.997.175 déng, dat ty 1¢ 94,85%.

Bang 4: Thuc trang cac khoan phai thu

Don vi tinh: Pdng

31/12/2014 30/9/2015
T Khoin myc S6 so sach sau xir Iy <
So xac dinh lai
tai chinh
I  |Phii thu ngin han 41.707.478.418 41.707.478.418 35.726.326.447
1 |Phai thu khach hang 30.074.386.914 30.074.386.914 24.994.931.774
2 [Tra trudce cho ngudi ban 779.617.311 779.617.311 1.150.463.810
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3 |Phai thu ndi bo 0 0

4  |Tam ung 341.570.553 341.570.553
5  |Céc khoan phai thu khac 10.511.903.640 10.511.903.640 9.580.930.863
5.1 |Cac khoadn phai thu khac 10.320.933.100 10.320.933.100 9.580.930.863

5.2 |Cac khoadn phdi tra khac 190.970.540 190.970.540
IT  [Phai thu dai han 0 0 0
Téong Cong 41.707.478.418 41.707.478.418 35.726.326.447

7/

Téng no phai tra 1 180.890.128.614 ddng, da c6 dbi chiéu xac nhan cong no

(Nguén: Bién ban xdc dinh GTDN tai thoi diém 31/12/2014, BCTC quyét toan Quy
I11/2015- Céng ty TNHH MTV Cdp nwéc Thanh Héa)

¢ Cac khoan phai tra

180.727.533.015 ddng, dat ty 18 99,91%

Bang 5: Thuc trang cac khoan phai tra

Don vi tinh: Pdng

31/12/2014 30/9/2015
TT Khoan muc Sé s6 :;ci‘hiz‘l‘l Xt Iy S v dink lai
I |Nongén han 50.203.208.609  50.293.208.609 91.183.920.328
1 |Vay va no ngin han 0 0 0
2 |Phai trd ngudi ban 13.205.873.755|  13.205.873.755  13.911.651.846
3 INgwdi mua tra tién trudc 1.547.506.305  1.547.506305  2.172.714.631
4 Iggiﬁ: fj‘r‘;fh"é“ phai 2368.278.847  2.368.278.847 888.540.445
5 |Phai tra ngudi lao dong 5476.651.008|  5.476.651.008  8.168.055.021
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6 |Cackhoan phai trd, phai 26.637.515.787  26.637.515.787  >0:280.797.098
ndp ngan han khac
7 Dy phong ngan han khac 0 0 0

8  |Quy khen thudng phtc lgi

1.057.382.907

1.057.382.907

4.305.361.801

IT  [No¢ dai han

130.596.920.005

130.596.920.005

149.032.204.853

1 |Phai tra dai han nguoi ban

2.280.469.089

2.280.469.089

0

2 |Vay vang dai han

128.316.450.916

128.316.450.916

149.032.204.853

180.890.128.614

180.890.128.614

240.216.125.181

Cong

(Nguon: Bién ban xdc dinh GTDN tai thoi diém 31/12/2014- Céng ty TNHH
MTV Cép nwéc Thanh Héa)

9.  Nhirng nhén t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty
9.1. Thuan lgi

® Nhu cau bén virng: Nhu cau cho ngudn nudc sach trong doi song va san xuat 1a nhu

cau thiét yéu va khong thé bi thay thé.

e Chi phi dau tw l6n: Cac cong ty cAp nudc cin phai dau tu 16n dé xay dung nha may
xu 1y nudc thdé va mo rdng mang ludi bao phu cua minh. Ching han, nha may nudc
Nhon Trach giai doan 2 c6 cong suit 100.000m3/ngdy dém can sé von dau tu 1a 165

triéu USD, twong dwong gan 3.500 ty dong.

e Chi phi ¢é dinh I6n: Chi phi cha yéu cia cac cong ty cAp nudc 1a chi phi khiu hao.
dién va nhan cong. Tai san cb dinh gdm nha may xir 1y nudc va hé thong phan phdi
nude 1a nhing tai san c6 gia tri rat 16n vi vay chi phi khau hao hang nim cila cac cong
ty cip nudc 16n nhit. Chi phi kha bién cta cac cong ty nude thuong rat nho.

e Djc quyén tw nhién: Do chi phi dau tu va chi phi ¢d dinh 16n, nganh nuéc c6 dic
diém 13 d6¢c quyén tu nhién. Chi phi san xuét trung binh thip nhét khi cic cong ty nudc
dat duoc kinh té quy md, Viéc canh tranh trong nganh nudc chi lam cho chi phi san

Xuat trung binh ting Ién.
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o Kiém sodt chdt ché: Do nuéc 1a nhu cau thiét yéu trong cudc soéng, lién quan dén an
sinh xa hoi nén nganh nudc bi kiém soat chit ché tai moi noi trén thé gioi. Diéu nay
duoc thé hién qua sé lugng nha may nudc duoc tw nhan hoa trén thé gidi van chiém ti
1€ nho, dudi 30%. Thém vao do, du hoat dong dudi dang tu nhan hay nha nudc thi gia
nude déu bi kiém soat bai cac co quan c6 tham quyén. Tai Vi¢t Nam, gid nudc dugc
tinh theo Thong tu 75/2012/TTLT-BTC-BXD-BNNPTNT va phai dugc sy dong y cia
UBND cép tinh. Gia nuéc binh quan cta thé gidi 1a 11.500 dong/m3, gid nudc tai Viét

Nam cho 10m3 dau tién van dudi mic 6.000 dong/m.
9.2. Khé Kkhin

o Mé hinh t6 chire: M6 hinh TNHH Mot thanh vién hién dang dugc duy tri mac du tao
diéu kién cho cong tac quan 1y cua Nha nudc tot hon, song dang boc 16 nhitng diém yéu
trong viéc tham gia vao co ché thi trudng. Cach thirc t6 chtrc hoat dong con chua linh

hoat, chua thé t6i da hoa loi nhuan tiém niang cia nganh ma Cong ty dang hoat dong

e Con ngwoi: B0 may quan ly vé trinh d§ chuyén mon ctua can by quan ly can dugc
nang cao dap ung dugc so vdi yéu cau quan ly diéu hanh San xuat kinh doanh trong giai

doan to1

o Luwong thit thodt nwéce I6n: That thoat nude 1a mot vin dé 16n cia nganh nuéc trén
khap thé gidi. That thoat co thé do hé thong phan phdi nude, nguoi st dung nudc
khong thanh toan hay nudc bi lay cap. Tai Viét Nam, ty 1é that thoat trung binh con cao,
khoang 26%. Trén dia ban tinh Thanh Hoa noéi riéng, ty 1€ that thoat udc tinh & mirc 28%,
cao hon murc trung binh ca nude. Xt 1y ty 16 that thoat 1a van dé 16n nhat ciia cac cong ty
cap nudc. Doi hoi chi phi 16n cho hé thong xir 1y, duong dng cin nang cap cai tao. nhan

luc va trinh d6 chuyén mén, cong nghé dé kiém tra, giam sat nguyén nhan gy that thoat.

e Nguon cip nwéc thé bi é6 nhiém: O nhiém ngudn nudc do hé théng cip nude thd gdbm
cac song, kénh, muong dan bi x4 thai tir cac nha mdy va cac ho gia dinh dang 1a nguy co
16n de doa t&i chat luong san pham nudc sach cung cap cho cic hd dan. Khong nhiing
cong ty phai bo ra nhiéu chi phi hon trong viéc loc, xir Iy ngudn nudc, ma con phai si
dung nhiéu hon cac loai héa chit 1am sach nudc.

10. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong nganh

10.1. Vi thé Céng ty trong nganh
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So sanh Doanh thu lo1 nhuan cua
Cong ty Cap nudc Thanh Hoa (THW)

THW HPW TDW VSI CLW NBW NNT NTW LKW PJS

800
700
600
500
400
300
200
10

o O

m Doanh thu thuan m Loi nhuan tirde thué

So sanh véi cac cong ty cap nude khac. Cong ty TNHH MTV Cép nude Thanh Hoa
c6 quy mo khiém ton hon ca vé doanh thu va logi nhuan. Tuy vdy véi dic thi nganh nude
hién dang it canh tranh do tinh d6c quyén tu nhién va phan bé ving. Diéu nay khong phai
1a nguy co qua 16n dbi véi Cap nude Thanh Hoa. Tuy vay, néu cong ty khong hoat dong

hiéu qua sau c6 phan hoa, nguy co bi mua lai va sat nhap voi cac cong ty khac 1a hoan

toan co thé xay ra.

PIEM MANH

Cong ty TNHH Mot thanh vién Thanh
Hoéa 1a cong ty chu lyc dugc UBND tinh
giao nhi¢m vu san xuét kinh doanh nuéc
sach phuc vu nhu ciu San xuit va tiéu
dung trong Tinh. Do dic diém cua san
pham di tao duwoc kha nhiéu thuan loi
cho cong ty tién hanh hoat dong san xuat

nham nang cao hiéu qua kinh doanh.

Cong ty l1a doanh nghiép vira hoat dong
trong linh vyc san xuat vira 1a nha cung
cap truc tiép san pham nudc sach. Mit
khac Ban lanh dao Cong ty ning dong, to
chuc hoat dong cua cong ty ngay cang

dugc cai thién va nang cao, Cong ty

PIEM YEU

Nganh kinh doanh nudc sach thudc linh
vuc co sO ha tr?mg nén von dau tu 16n,
chu yéu 1a ngudn vén vay ngan hang,
muc ti€u cua du an chu yéu phuc vu an
sinh xa hoi, thoi gian thu hdi vén kéo
dai...

Cong ty hoat dong trong linh vuc san
xuat va kinh doanh nudc sach, cung cap
dich vu, san phém hoat dong cua Cong ty
duoc thyc hién theo gia Nha nudc quy
dinh. Tuy nhién, do gia tri tai san 16n, gia
nudc khong di bu dap chi phi san xuat
thuc té. Néu tinh ding, tinh du cac yéu tb

chi phi cua gid thanh toan by va loi

Céng ty cé phan Chirng khodn Chéiu A Thdi Binh Duong
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ngay cang nhan dugc sy ung hd, quan
tam cua cac khach hang khi st dung dich

vu.

nhuan hop ly thi gid ti€éu thu nudc sach
sé ting dot bién 1am anh huéng 16n dén
phat trién san xuat va an sinh xa hoi cua
tinh. Pay 1a mot diém yéu cia Cong ty
khi tré thanh cong ty c6 phan, phai tu

hach toan thu chi, 13i 10.

Ban lanh dao cua cong ty cling nhu
CBCNV chua bit kip su thay d6i co ché
quan 1y. Tu tudng y lai, tri tré, bao cap
ciia mot bd phan nguoi lao dong van con

nang ne.

CO HOI

Trong nhiing ndm tdi. cung voi sy phat
trién ctia nén kinh té - xa hoi nhu cau
nuéc sach rat cao. Pay 1a thuan loi rat
16n ddi véi cong ty vé khdi lugng cong
viéc danh cho CBCNYV trong tuong lai.

Tinh Thanh Héa dang trong qu4 trinh ddi
moi va thu hut dau tu cia cic doanh
nghiép trong va ngoai nudc rit manh mé,
Do vay Cong ty dugc hoa nhip véi sy

phat trién chung cua tinh.

Con ty c6 bé day kinh nghiém hoat dong
trong linh vic san xuit va kinh doanh
nuoc sach nén tao dugc sy tin tudng cia
khach hang ddi véi cong ty. Pay 1a co
hoi 16n cho cong ty khi chuyén sang hinh

thirc ¢6 phan.

THACH THUC

Khi nén kinh té phat trién. cac nganh
cong nghiép ciling phét trién. Theo do,
yéu cau nudc sach rat cao. Do vay. cong
ty s& phai c¢b ging. nd lyc rat nhiéu trong
qua trinh hoat dong dé dat duoc muc tiéu
dé ra cling nhu dé dat duoc chi tiéu ma
UBND tinh giao.

La tinh rong 16n, c6 dia hinh phuc tap,
Thanh Hoa co nguén nude sach rat han

ché, nhat Ia vé mua kho.

Viéc quy hoach do thi chua dugc 6n dinh
cling nhu viéc chdp hanh vé quy hoach
d3 dugc duyét khong tét, d3 anh hudng
dén hé théng cép nudc hién co va viée
phat trién hé théng cip nudc phuc vu
khach hang.

Cung v6i su phat trién cua khoa hoc — k¥
thuat, cac ky thuat tién tién s& duoc ap

dung méi vao trong quy trinh xu ly
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nudce... Tuy hién tai Cong ty trinh d¢ doi
ngii CBCNV chua cao, sy tiép thu ciing
nhu ap dung k¥ thuat s€ gap kho khan,
Do vay néu khong nang cao trinh d6 doi
ngli CBCNV thi day sé la nguy co cua
Cong ty trong tuong lai.

10.2. Trién vong phat trién ciia nganh

Viét Nam 1a nudc ¢ toe d6 da ting dan sb, d6 thi hoa va cong nghiép hoa cao. Do

vay tdc do ting trudng cua nganh nude co thé dat mirc 4 - 5%/nam.

Gia nudc binh quan tai Viét Nam con thap, Viéc ting gip d6i gia nudc 1én murc
11.500 dong/m3 nhiéu kha ning s& xay ra trong tuong lai. Khi d6 loi nhuan sé tang 1én
dang ké. Gia nude ting 1% thi lgi nhun tang it nhat 1%. Do d6 khi gia nuéc ting gap doi

thi lgi nhuén sé tang gap d6i mic hién tai.

Tai nhiéu noi trén thé gidi gia nudc duoc ban thap hon so véi chi phi san xuét, cac
doanh nghiép mudn ton tai phai dwa vao trg cap tir Chinh phu. Tuy nhién rii ro nay &
Viét Nam thap do cach tinh gia nudc dam bao bu dép chi phi san xuat va mirc loi nhuan
5%.

Xét trén binh dién toan tinh thi Cong ty TNHH Mot thanh vién Cap nuéc Thanh
Hoéa 1a doanh nghi¢p chu luc dugc UBND tinh giao nhiém vu san xuét kinh doanh va ban

nuée sach phuc vu nhu cdu tiéu dung trong tinh.

Nudc sach 1a loai hang héa mang tinh chat dich vu cong cong, san pham san xuat ra
duoc nhin din va cac nganh kinh té tiéu thu ngay. Ciing do tinh doc quyén cao va dic
diém cau san phém da tao duoc kha nhiéu thuan loi cho cong ty tién hanh hoat dong san

xuat nham nang cao hi¢u qua kinh doanh.

Do cong ty hoat dong trong linh vuc dich vu nén chét luong phuc vu ludn dugce dat
1én hang dau. Bén canh d6, Ban lanh dao gidm sat hoat dong c6 hi€u qua vi thé chat
luong cac hoat dong cong ich ctiia cong ty ngay cang dugc nang cao nén cong ty nhan
duoc nhiéu hon su tin tudng va ung ho. Day 1a yéu tdt rit thuan loi gitp cong ty co kha

ning canh tranh sau khi chuyén sang hinh thtrc céng ty c6 phan.

Nudc sach 1a the hang hoa khong thé thiéu dbi voi tit ca moi nguodi, moi nganh

nghé. Khi nén kinh té cang phat trién, thi yéu cau doi héi vé van d€ nudc sach ngay cang
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cao. Cong ty hoat dong trong linh vyc cung cip nudc sach, day 1a linh vuc ma ca chinh
pha, ngudi dan va thé gidi ndi chung déu quan tim. Hién nay c6 rat nhiéu du an tai tro
nham phat trién hé théng cung cap nude sach cho xi hoi, do vay trién vong phat trién cua

cong ty 1a rat 16m.
10.3. Panh gia vé dinh hwéng phat trién ciia Cong ty so v6i dinh hwéng nganh

Truée tiém nang phat trién cua nganh, Cong ty xay dung muc tiéu, chién lugc cu thé
g6m tiép tuc mo rong hoat dong san xuét kinh doanh, khai thac tich cuc cac nguén luec,
vat liéu nham nang cao két qua hoat dong. Thém vao d6, Cong ty ciing dua ra muc tiéu
cho minh 14 giit vitng cac hop dong dang thuc hién trén dia ban Tinh, dong thoi tim kiém
cac hop dong thi cong mai. Nhiing chinh sach quan tim kip thoi va pht hop ciia Nha
nuée ddi voi nganh cung voi tiém ning phat trién ciia xa hoi s& gop phan tao diéu kién
thuan 1oi cho su phat trién cta cac Cong ty hoat dong trong nganh néi chung va Cong ty
TNHH MTV Cép nuéc Thanh Hoa néi riéng.
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PHAN III: PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN CUA
DOANH NGHIEP SAU CO PHAN HOA

1. Théng tin chung doanh nghiép sau c6 phin héa

1.1. Théong tin chung

Tén Cong ty :  CONG TY CO PHAN CAP NUOGC THANH HOA

Tén rat gon : CONG TY CAP NUOGC THANH HOA

Tén giao dich bang : THANH HOA WATER JOINT STOCK COMPANY

tiéng anh

Dia chi try sé chinh @ S6 99, dudng Mat Son, Phudng Dong V&, Thanh phd Thanh Hoa,
tinh Thanh Hoa

Logo

bién thoai . (037).3852 966

Fax : (037). 3856 648

Website : http://www.capnuocth.vn/

Vén diéu1é du kién :  318.277.000.000 (Ba trim mudi tdm ty hai trim bay muoi bay

triéu dong)
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1.2.Nganh nghé kinh doanh du kién sau c6 phin héa

STT

Tén nganh

Ma nganh

Xay dung nha céc loai

4100

San xuat phan phoi hoi nude, nude nong, di¢u hoa khong khi va san
xuat nudc da

Chi tiét: san xuat nudc sach;

3530

X4y dung cong trinh dudng sat va duong bo

4210

Xay dung cong trinh ky thuat dan dung khéc.

Chi tiét: Xay dung cic cong trinh cong nghiép, thity loi quy mo vira
va nho, dudng day tai dién va tram bién ap dién dén 35 KV, xdy
dung duong, lap dat thiét bi cong nghé cho cac cong trinh cip thoat

nudc. xu Iy nudc thai va chat thai ran

4290

Hoat dong kién tric va tu van k¥ thuat c6 lién quan

Chi tiét: Thim dinh, 1ap du an. tong dy toan va du toan cac cong
trinh cap thoat nuwdc va vé sinh mdi trudng, giao thong, thiy loi, dan
dung va cong nghié€p, cong trinh ha tﬁng k¥ thuat, dién luc, di¢n dan
dung, dién chiéu sang, duong day tai dién va tram bién ap dién dén
35KV.

Thiét ké cong trinh ha tang, thiét ké cong trinh dan dung, thiét ké
kién triic cong trinh, giam sat thi cong xay dung cong trinh thiy loi.
Tu van cac linh vuc: Pau thau, xay lap, cung cap vat tu, thiét bi

chuyén nganh cép thoat nudc.

7110

Chuan bi mit bang

4312

Gi4o duc nghé nghiép

Chi tiét: Pao tao cong nhan ky thuat chuyén nganh cip thoat nudc,

lién doanh, lién két vi céc td chuce, ¢4 nhan trong va ngoai nudc vé

8532
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STT Tén nganh Ma nganh

san xuat kinh doanh thudc céc linh virc hoat dong cta cong ty;

g Kinh doanh bat dong san, quyén st dung dét thudc chi so hiru, cha 6310
st dung hodc di thug;

Dich vu luu tra ngin ngay;
9 , 5510
Chi tiet: Dich vu khach san

10 | baily du lich 7911

San xuat db ubng khong con, nude khoang
11 ) ) ) 1104
Chi tiét: San xuat nudc khodng, nudc tinh khiét dong chai

Déi voi cac nganh nghé kinh doanh cé diéu kién. Doanh nghiép chi kinh doanh khi c6 du

diéu kién theo quy dinh cta phép luat

1.3.Co céu t6 chirc
a. To chirc can bd quan ly

Mo hinh t6 chire ctia Cong ty gdm c6: Dai hoi dong cb dong, Hoi ddng quan tri. Ban

kiém so4t va b mdy quan Iy diéu hanh ctia doanh nghiép.

- Hoi dong quan tri: Do Dai hoi dong cd dong bau, Hoi déng quan tri gdm 05 thanh
vién. Hoi dong quén tri bau 01 Chu tich HDQT.

- Giam dbc Cong ty: Do Hoi dong quan tri bo nhi¢m.

- Ban kiém soat: Do Pai hoi dong c6 dong bau, Ban kiém soat gdm 03 thanh vién.

trong d6 ¢6 01 Trudng ban kiém soat.
B may quan 1y diéu hanh:
- Pung dau bd may quan 1y diéu hanh 1a Giam ddc;

- Giap viéc cho Giam ddc c6 03 Phé Giam dbc (01 Phé giam dbc phu trach kinh
doanh, 01 Phé giam dbc phu trach K§ thuat, 01 Phé giam dbc phu trach tu van TK) va 01
Ké toan truong do Giam dbc dé xuat va HDQT quyét dinh;
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- Nhiém ky va chtic nang nhiém vu cua Hoi dong quan tri, Ban Kiém soat, Ban Gidm

ddc thuc hién theo quy dinh cua Diéu 16 t6 chirc va hoat dong cua Cong ty.

- Céc phong ban chiic nang thudc Cong ty bao gdm: Phong T6 chitc — Hanh chinh.
Phong Tai chinh — Ké toan, Phong K thuat, Phong Ké hoach — Vat tu, Phong Chim séc
khach hang, Phong Chéng thét thoat, thit thu, Phong Coéng nghé Théng tin, Ban Quan 1y
du an;

- Céc chi nhanh (17 chi nhanh): Chi nhanh Khach san Séng M4, chi nhanh Tu Van, chi
nhanh Dong HO, chi nhanh Xay lip, chi nhanh san xuat nude Thanh phd, chi nhanh cip
nuée thanh phd, chi nhanh cip nude Sam Son, chi nhanh cap nuéc Bim Son, chi nhanh
cap nuéc Hoang Hoa, chi nhanh cip nuéc Quang Xwong, chi nhanh cip nude Tinh Gia,
chi nhanh cdp nuéc Noéng Cong, chi nhanh cip nuéc Poéng Son, chi nhanh cdp nudc
Triéu Son, chi nhanh cip nuéc Ngoc Lic, chi nhanh cip nuéec Cam Thiy, chi nhanh cép
nudc Thach Thanh.

b. So dd té chire
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Hinh 2: So' d6 t6 chirc Cong ty ¢6 phan

Pai hoi dong C6 dong

Hoi dong

quan tri

Giam doc

BAN KI

£

M SOAT

'

\4

Phé Giam dbc Phé Giam dbc Phé Giam déc
Phu trach Kinh doanh Phu trach k¥ thuat Phy trach Tu van TK
l A\ l \4 v v l
Phong Ké Phong Ké Phong Ky Phong T 5 Phong Rhéng , Phong Cong Ban quan 1y
toan Tai hoach Vit thuat chirc Hanh Cham soc Chong that nghé TT du an
chinh tw chinh khéch hang thoat, That
v v v v v v ¢ v v v
CN CN CN CN CN CN CN CN CN CN CN CN CN CN CN CN CN
01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17
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¢ Chirc nang nhiém vu cac phong ban:
e Dai h¢i dong co dong:

Dai hoi dong c6 dong gdm tit ca cd dong co quyén biéu quyét, 13 co quan quyét dinh
cao nhit ciia cong ty cd phan. Pai hoi déng cd dong c6 cac quyén quyét dinh nhimng van

dé thudc quyén han va nghia vu dugce Luat phap va Diéu 16 cong ty quy dinh.
o Hgi dong quan tri:

Hoi dong quan tri 14 co quan quan 1y cong ty, c6 toan quyén nhan danh cong ty dé
quyét dinh, thuc hién cac quyén va nghia vu cta cong ty khong thudc thim quyén cua

DPai hoi dong c6 dong.
e Ban kiém soat:

Ban kiém soat dugc Pai hoi dong c6 dong bau ra dé thay mit cd dong giam sat
HDQT, Giam dbc cong ty trong viéc quan 1y va diéu hanh cong ty; chiu trach nhiém

trude Pai hoi déng ) dong trong thuc hién cac nhi¢ém vu dugc giao.
e Giam dbc cong ty

Giam ddc 14 nguoi chiu trach nhiém vé moi hoat dong ciia Cong ty trudc Hoi dong
quan tri, Pai hoi déng c6 dong va Phap luat; Cac phd Giam ddc 1a nguoi gitp viéc Giam
dde, diéu hanh cac cong viéc dugc Giam dbe phan cong, chiu trach nhiém trudc Gidm dbe
cong ty va Hoi dong quan tri, Pai hoi dong c6 dong vé nhing linh vyc minh phu trach.

Giam dbc: Phy trach chung, chiu trach nhiém l1anh dao va quan 1y toan bo hoat dong
ctia Cong ty. Tryc tiép lanh dao Cong tac t6 chirc can b, tai chinh ké toan, quan 1y vat
tu, ké hoach san xuat, ké hoach SXKD nam. ké hoach dot xuit va dai han, phu trach cong
tac quy hoach phat trién vé co cdu to chirc san xuat dap ung véi yéu cau, nhiém vu
SXKD theo ting giai doan.

Ky két cac hop déng kinh té, mua vat tu thiét bi phuc vu san xuét, ban cac loai vat tu
phé liéu.

e Cac phé giam dbc

Hb tro Giam déc trong viéc diéu hanh chuyén mon, gitip va tham muu cho giam déc
trong cac linh vuc hoat dong theo sy phin cong cia giam dbc va theo chic ning. Chiu
trach nhi¢ém trudc gidm dde va phap luat vé nhiém vu duge giao

e Phong Cong nghé Thong tin
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HO trg phé giam dbc ki thuat trong cong tac nghién ciru, img dung cong nghé thong
tin vao hoat dong cham soc khach hang, chéng that thoat that thu nudc. Tham muu dé
xuét cac giai phap tmg dung cong nghé cao vao hoat dong san xuat kinh doanh lam ting
doanh thu, giam chi phi ciia cong ty.

e Caic phong ban va don vi true thudc khac

Thuc hién chiic nang cua tirng phong ban theo dung nhu nhi€ém vu phan cong trudc
khi ¢6 phan hoa.
1.4.Von diéu I1¢ va co ciu von diéu 1¢ Cong ty c6 phan
1.4.1. Von diéu 1¢
- Vbén diéu 18 Cong ty sau cd phan hoa 1a 318.277.000.000 ddng(Bang chit: Ba tram
mudi tdm 1y hai tram bay muroi bay triéu dong).
- Cb phan phat hanh 1an dau 1a 31.827.700 ¢6 phan véi ménh gia 13 10.000 déng/cd
phan.
1.4.2. Co ciu von diéu 1¢

Can cir Quyét dinh sb 4753/QD-UBND ngay 17/11/2015 ctia UBND tinh Thanh
Hoéa phé duyét phuong an cb phan hoéa cua Cong ty TNHH MTV Cip nudc Thanh Hoa

va Phuong &n c6 phan hoa do cong ty da lap, co cau von di€u I¢ cua cong ty nhu sau:

Béang 17: Co cau von co phan du kién

x . Gia tri theo
TT Dién giai So CP R ., Tilé
m¢énh gia
1 | Nha nudce 20.369.728 | 203.697.280.000 64%
2 | Nguoi lao dong 2.819.540 28.195.400.000 8.85%

C6 phdn wu ddi ban cho nguoi
. 864.540 8.645.400.000 2.71%
lao dong

C6 phdn cam két ban cho nguoi
. 1.955.000 19.550.000.000 6.14%
lao dong

3 | Nha dau tu chién luoc 0 0 0%
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4 | Nha dau tu bén ngoai 8.638.432 86.384.320.000 27.15%

Tong 31.827.700 | 318.277.000.000 100%

(Nguon: Quyét dinh 4753/QD-UBND ngay 17/11/2015 ciia UBND tinh Thanh Héa v/v
phé duyét phwong én c6 phan héa Céng ty TNHH MTV Cap mede Thanh Héa)

2. Phuwong an diu tw va chién lwoc phat trién ciia Cong ty sau ¢é phan hoa
2.1.Ké hoach muc tiéu phat trién Cong ty sau c6 phan hoa

X4y dung chién luoc dau tu phét trién hé thong cp nudc, phat trién thi truong va co
cac giai phap cu thé dé thyc hién chién lugc phat trién cong ty, timg budc dua cong ty

phat trién va ting truéng bén ving.

X4y dung don gia san pham, dich vu dua trén co s& dinh mirc kinh té k¥ thuat timg
nganh quy dinh, d& nghi cic nganh lién quan trinh UBND tinh ra quyét dinh phé duyét

lam co sé thuc hién.

Thuc hién chu truong da nganh, da nghé. Cong ty tip trung nghién ctru dé phat trién

thém mdt s6 nganh nghé madi mang lai hi¢u qua kinh té cao.

Dé dat duoc ké hoach trén, cong ty s& tap trung ting doanh thu thong qua tim kiém
khach hang d6i tac méi. Hinh thirc quan 1y theo cong ty cd phan 1a mot loi thé khi moi
thong tin vé tai chinh, ké toan va hoat dong kinh doanh cua cong ty s& duoc minh bach
hon trudc day. Vi vay, s€ thuan lgi hon trong viéc tim kiém dbi tac va ban hang khi
ching minh t6t hon vé ning lyc tai chinh, ké toan, nhan lyc. Cac kénh tim kiém khach
hang va dbi tac co thé thong qua phuong tién truyén thong dai chung, phuong tién truyén

thong nganh, cac hoat dong quang ba, cac ddi tac tu van.

Cong ty tiép tuc tuan thu chit ch& chu treong. dudng hudng phat trién cia Nha
nuéc trong viée nim giit, thoai von trong tuwong lai. Huéng t6i viée hoat dong san xuét
kinh doanh can phai phat trién hon trude va cong ty 1am an c6 1ai, lvong trung binh ngudi

lao dong dugc cai thién, ting ndp ngan sach.
2.2.Ké hoach san xuit kinh doanh giai doan 2016 — 2020
2.2.1. K&é hoach dau tw xy dung co ban

—  Tong gia tri dau tu: 280.500 triéu dong
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—  Ngudn vbn dau tu: 280.500 triéu dong bang vén huy dong va von vay thuong mai
hop phép

Dau tu giai doan 1 dy 4n ning cong suit nha may nudc Ham rong 1én 35.00m3/ngay,
téng gia tri du tu 70.000 triéu dong.

Xay dung hé théng SCADA giam sat thu nhap, luu trir va phan tich dit liéu theo thoi
gian tai thanh phd Thanh Hoa, tong gia trj dau tu 2.000 triéu dong.

Xay dung tuyén éng cip nudc tir cay xang Hai Hoa dén nha may may 10 Tinh Gia.
Téng gia tri dau tu 700 triéu dong.

Xay dung tuyén dng cip nuéc xa Quang Trung, Bim Son, Thanh Héa. Tong gia tri
dau tu 700 triéu dong.

Cai tao thay thé van dudng éng cip 1 va thay thé cac tuyén duong ong cii dudng
Ngoc Giao, Hai Thuong Lan Ong, Tran Qudc Toan....thudc thanh phd Thanh Hoéa, tong
gia tri dau tu 2.000 triéu dong.

X4y dung bé chira nudc 800 m3 va xay dung bé ling bun nha may nuéc Hoang
Hoéa. Tong gia tri dau tuw 2.400 triéu dong, bang ngudn vén huy dong, thuc hién nim
2015.

Thay thé tuyén 6ng cip nudc thon Tién Tho, phuong Quang Thinh, Thanh Hoa,
Téng gia tri dau tu 500 triéu dong.

Cai tao ting 1 nha quan 1y kiém Khach san Séng Ma. Tong gia tri dau tu 3.000 triéu
ddng. bang ngudn von huy dong, thuc hién nam 2015.

Lap dit, bd sung hé thong bién tin nha may nudc Mat Son va nha may nudc Ham
Rong. Tong gia tri dau tu 600 tri¢u dong.

Cai tao stra chira nha lam viéc 4 tang, chi nhanh déng hd nudc va vian phong céc chi
nhanh. Téng gia tri dau tu 2.500 tri¢u dong.

Pau tu tuyén 6ng cap nudc khu vire ngd ba Dan Luc xa An Nong va cac x4 1an can.
Tong gia tri dau tu 5.000 dong.

Pau tu tuyén dng cip nude tir UBND huyén Quang Xuong dén phong Canh sat giao
thong huyén. Tong gié tri dau tu 4.100 tridu dong.

Dy an nha may nudc Quang Xuong 5.000 m3/ngay. Tong gia tri dau tu 40.000 triéu
dong.
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Tuyén 6ng cip nudec DN 400 tir nha may nude Ham Rong cho khu vuc bac Soéng
M4, tong gia tri dau tu 25.000 triéu dong.

Cai tao nang cp cong suit tram cap nudc cong ty CP Xi ming Bim Son ban giao,
tong gia tri dau tu 30.000 triéu dong.

Cai tao, nang cAp cong sudt nha may nudc Bim Son 1én 30.000 m3/ngay. Tong gia
tri dau tu 20.000 triéu déng.

Tuyén 6ng cip nudec DN 300 cip cho khu vuc 1an can TAy Nam thi xd Bim Son,
téng gia tri du tu 10.000 triéu dong.

Tuyén 6ng cip nudc cho khu vuc 1an cin huyén Hodng Hoéa. Tong gia tri dau tu
5.000 triéu dong.

Tuyén 6ng cip nudc cho khu vuc lan can huyén Ngoc Lic. Tong gia tri dau tu
4.000 triéu dong.

Tuyén éng cp nuée cho khu vuc 1an can huyén Cam Thay. Tong gia tri dau tu
2.000 triéu dong.

Tuyén dng nude thd tir hd Pong Chua dén nha may nuéc Tinh Gia va dng chuyén
tai. Tong gia tri dau tu 50.000 triéu dong.

2.2.2. Cic chi tiéu chii yéu giai doan 2016 — 2020
Doanh thu ctia cong ty téi chil yéu tir hoat dong cung cip nude sach. Doanh thu nim

2014 dat trung binh 174.8 ty, du kién ndm 2015 s& dat trén 190 ty. Téng doanh thu va san

luong nude binh quan déu tang tir nam 2016 — 2020 véi muc ting trung binh 4-6% mdi

nam.
Bang 18: Doanh thu tir cac hoat dong du kién
STT Cac chi tiéu chinh bVT 2016 2017 2018 2019 2020
I |CHI TIEU SAN XUAT
1 [San luong nudc san xuat 1000 m3 | 30.537| 32.064| 33.667| 35.350] 37.118
2 |San lugng nudc hang hoa 1000 m3 22.428| 23.550| 24.727) 25.963| 27.262
3 [Tyle that thoat binh quan % 17% 15% 15% 13% 13%
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II |CAC CHI TIEU CHUNG

1 [Téng tai san Tr. Péng| 529.117| 560.864| 588.907| 618.352| 655.453
2 |Vén diéu 1¢ Tr. Pong| 318.277| 318.277| 318.277| 318.277| 318.277
3 |Téng doanh thu Tr. Dong| 178.117| 181.000| 190.000| 201.400| 213.500
4 |Téng chi phi Tr. Péng| 171.617| 173.800| 181.900| 192.970| 204.733
5 |Loi nhuan trudc thué Tr.Péng|  6.500/  7.200|  8.100|  8.430 8.767
6 |Thué thu nhap doanh nghiép | Tr. Pong 1.430  1.584] 1.620] 1.686|  1.753
7 |Loi nhuan sau thué Tr. Pong|  5.070|  5.616|  6.480] 6.744] 7.014
7.1 |Trich quy dau tw phdt trién Tr. Pong 760 824 972|  1.012] 1.052
7.2 \Trich quy du phong tai chinh Tr. Pong 253 280 324 337 351
7.3 |Trich quy khen thuwéng phic loi | Tr. Pong 253 280 324 337 351
7.4 \Loi nhudn con lai dé trd cé tire | Tr. Pong|  3.804|  4.232|  4.860|  5.058]  5.260
8 [Nop ngan sach Tr. Péng| 10.500/ 11.000| 11.600| 12.180] 12.789
9 |Tong sb lao dong thuc té Nguoi 655 687 722 758 796
10 [Téng quy lwong Tr. Pong| 49.172| 56.726| 65.577| 75.733| 87.486
11 [Thu nhap binh quan/ngudi/thang| 1000 d 6.256|  6.881|  7.569| 8326  9.159
12 [Ty suat LNST/Doanh thu % 2.85%| 3.10%| 3.41%| 3.35%| 3.29%
13 |Ty suat LNST/Von diéu 1é % 1.59%| 1.76%| 2.04%| 2.12%| 2.20%
14 [Ty 18 tra cb tirc % (nam) 1.19 1.33 1.52 1.59 1.65

(Nguén: Phwong dn ¢é phdn héa Céng ty TNHH MTV Cép nwée Thanh Héa)

Trén co sd ting doanh thu, cong ty ciing tién hanh giam chi phi théng qua viéc giam

ty 1€ that thoat hang nam. Hi¢n ti 1€ that thoat nudc & Viét Nam con cao, trung binh 26%.

69

A APEC Congtycophin Chitng khodn Chiu A Thai Binh Duong
ibsecurities




Bin Céng bé thong tin Cong ty TNHH MTV Cip nwéc Thanh Héa

Do d6, dau tu khic phuc viéc that thoat nudc con c6 thé dem lai lgi nhudn 16n. Quyét
dinh s6 1929/QP-TTg ngay 20/11/2009 cua Thi tuéng Chinh phit Phé duyét dinh huéng
phat trién cip nudc d6 thi va khu cong nghiép Viét Nam dén nim 2025 va tdm nhin dén
nam 2050, c¢6 yéu cau cu thé: Ty 1é that thoat that thu nudc sach dudi 18% ddi véi cac do
thi loai IV tr& 1én, dudi 25% dbi v6i cac d6 thi loai V; cap nudc lién tuc 24 gio d6i véi
cac d6 thi loai IV trd 1én. Ty 18 that thoat that thu nudc sach tai cac d6 thi dudi 15%. Udc
tinh v&i mdi 1% that thoat cong ty giam dugc, loi nhudn ting trung binh khoang 8.6%.
3. Céc giai phap thuc hién
3.1.Giai phap vé Tai chinh

Nhu cau von cho dau tu phat trién ctia cong ty cd phan cip nude thanh hoa giai doan
2016 — 2020 khoang 280.500 triéu dong. Dé giai quyét vbén cho dau tu phat trién san xuét.
cong ty huy dong von tir cac thanh phan kinh té trong va ngoai nude thong qua hinh thire

hop tac kinh doanh, cong ty lién doanh, cong ty lién két.

Cong ty thuc hién vay von tin dung dau tu cia Nha nudce, vén ODA va von cua quy

moi trudong dé thuc hién cac du an.
3.2. Giai phap ky thuat
Lép dit hé thong van giam ap thong minh dé dam bao an toan hé théng cap nude.

Pau tu trang thiét bi, dao tao ngudn nhén lyc cho cong tic chdng that thoat nudc
sach nham giam that thoat toan bo hé théng cfip nudc, dac biét xac dinh dung nhu clu vé

ap luc, luu lugng timg tuyén dng dé diéu phéi hop 1y.

Pau tu cac du an trong diém dé bd sung ngudn nude, cai tao va mé rong hé thong
dng dan, dng phan phdi nudc dap tmg nhu cau sinh hoat, san xuit va du lich. Xay dung 16
trinh thyc hién cac du 4n cap nudc phi hop véi tién do nhu cac dy an phat trién kinh té -
xa hoi, d6 thi du lich va cac khu cong nghiép cua tinh.

Lap phuong an dau tu xdy dung hé théng cong nghé thong minh phuc vu theo déi,
quan 1y hé thong cp nude, chat lugng nude trén nén tang cong nghé SCADA va GIS, ¢6
16 trinh thuc hién cu thé:

Giai doan 2015 — 2016: Xay dung hé théng SCADA giam sat thu nhap, luu trir va
phan tich dir lidu theo thoi gian tai Xi nghiép nudc Bii Chay bang viéc lap dat cac dong
hé dién tr va dong ho siéu am, xay dung phan mém quén 1y, theo ddi cac thong sé luu

lugng va ap luc tai cac diém cap nudc phan vung, taich mang ctia h¢ thong mang ludi cap
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nudc; Nghién clru két ndi tich hop thiét bi c6 tinh nang doc, luu trtr va truyén sb lidu tu

dong qua cong nghé truyén thong trén hé théng dong hd co dau ngudn dau tuyén hién co.

Giai doan 2016 — 2020: Sau khi thanh cong SCADA giam sat tai nha may nudc Mat
Son, Ham Rong, tién hanh danh gia rat kinh nghiém va xay dung ké hoach dau tu mo

rong tng dung dén tit ca cac chi nhanh trong toan cong ty.

Giai doan 2020 — 2030: Ung dung hé thong thong tin dia 1y (GIS) dé xay dung co

s& dir liéu quan 1y hé théng cip nude trong toan cong ty.
3.3.Giai phap vé quan ly

Pé dat dugc cac muc tiéu vira dam bao cép nudc, vira phai dat dugc két qua kinh
doanh theo co ché thi trudng trudc hét cong ty phai sip xép bd may td chirc theo muyc tiéu

kinh doanh ma quan trong nhit 14 nang cao ning lyc cAp nude va cong tac ghi thu.

Tién hanh lip dit ngay dong hd do luu lugng nude phat vao mang d6i véi nhimg
tuyén chua duoc lip dit cua timg xi nghiép, cac xi nghiép phai c6 trach nhiém phin dau

giam ty 1¢ that thoat that thu trén dia ban cia minh.

T chirc tong kiém tra co ban tit ca dbi twong dung nudc, phdi hop voi cac cip
chinh quyén dja phuong, cong an dé 1am cong tac diéu tra khach hang xt Iy cac vu vi
pham trong viéc dung nudc, cit bé hd vi pham sir dung nuée hodc dau ndi trai phép xir Iy
nghiém.

Cai thién mirc do dich vu dén voi khach hang, Cong ty phai chiu trach nhiém dén
cling v6i san pham ciia minh, truc tiép giai quyét cac ton tai, vudng mic dap ung kip thoi
cac doi hoi cuia khach hang. Pam bao su cong bang giita ngudi mua va ngudi ban, khach

hang dung bao nhiéu tra biy nhiéu.

X4y dyng ché d6 tra luong c6 sirc thu hit, dong vién nhan vién ghi thu va cé quy
ché xir phat nghiém khic dbi véi nhitng nguoi vi pham quy dinh cta cong ty.

Xay dung mang ludi thong tin v&i khach hang that t6t nham phat hién cac dau may
sOt, trai phép va phat hién 10 ri, tiép nhan cac thong tin vé cap nudc dé kip thoi sira chira
va thi cong ddu méi, 1am co sé cho kha nang ting s6 ho khach hang dung nudc.

Tang cudng cong tac kiém soat, chong that thoat trén cc tuyén ving, ting kha ning
kiém soat cac chi tiéu san xut clia cac xi nghiép va cic nha mdy tranh tinh trang bao cdo
khong trung thyc 1am ting ty 1¢ that thoat, that thu.

3.4. Giai phap thi trwong
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Cong ty phai thuong xuyén tao diéu kién cho nguoi lao dong nang cao trinh d9,

dong gop ¥ kién, kich thich tinh than nham 1am cho ngudi lao dong duoc thoa mén.

Dbi v6i doi ngil can bd quan tri, can phai trang bi hay trang bi lai nhiing kién thirc
kinh doanh hién dai tao diéu kién cho céc can bd nay tham gia vao cac khoa hoc dao tao
bdi dudng hoc hoi kinh nghiém dé 1am chu duoc cac yéu td bén ngoai cua thi truong, han

ché lang phi ton that do khong hiéu biét gay ra.

Két hop dao tao va tuyén dung lao dong dé hinh thanh mét co céu lao dong t6i uu,
b tri lao dong hop 1y phil hop vé6i ning luc s& trudng nguyén vong cia mdi ngudi, xac
dinh rd chirc ning, quyén han, trich nhiém va nhiém vu. Giam bét luong lao dong khong

c6 ning luc, ning suit lao dong thap.

Cong ty s& tién hanh bd tri sip xép lai CBCNV trong cac phong ban trén co s¢ xac
dinh mirc do phuc tap cua cong viée, cai tién mdi quan hé giira cac phong ban dé dam
bao su phdi hop nhip nhang cac cong viée cua cong ty dé ra quyét dinh nhanh chéng va

chinh xac.

Dé tao dong luc cho tap thé va ca nhan, ngudi lao dong cong ty cd bién phap
khuyén khich nguoi lao dong nhu: Phan phdi loi nhuan thoa dang, dam béo can bang hop
ly thuéng phat cong minh. Dic biét 1a ¢6 ché d6 dii ngd dbi v6i nhitng ngudi gidi, trinh
d6 tay nghé cao hay nhitng ngudi c6 ¥ kién dong gop cho cong ty trong kinh doanh.

3.5.Giai phap phat trién ngudn nhén lyc

Thong qua cb phan héa, cong ty thuc hién sip xép lai lao dong phu hop va téi uu cho
hoat dong kinh doanh tai cong ty cd phﬁn. Tiéu chuin hoé can bo, dic biét 1a cac vi tri
chu chét trong Cong ty. Timg budc bd tri, sip xép lai lao dong cho hop 1y, phu hop voi
chuyén mén va yéu cidu SXKD. Nang cao trinh do sir dung cong nghé thong tin. tin hoc
mg dung trong d6i ngil can bo quan 1y, gian tiép trong Cong ty. Sip xép hop 1y s& gitp
tiét kiém chi phi quan 1y doanh nghiép, nang cao nang suat lao dong, Ddi v6i nguoi lao
dong sé& tiép tuc 1am viéc tai Cong ty cd phan, cong ty tiép tuc dao tao bdi dudng ning
cao trinh d6 tay nghé, k¥ thuat. Nguoi lao dong dugc ddo tao bdi dudng ning cao, chuyén
sau dé phu hop hon véi nhu cau hoat dong va nganh nghé hoat dong tai cong ty cd phan
trong tuong lai.

Chinh sach d3i ngd voi nguoi lao dong sau khi ¢d phan hoa ciing s& duoc cai thién
dang ké. Thong qua quan 1y hoat dong kinh doanh hiéu qua hon v6i mé hinh cong ty cd

phan, nguoi lao dong lam viée tai cong ty s& duoc nhiing lgi ich cao hon khi thu nhép va
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ché d6 dai ngod, khen thuéng. phiic loi clia cong ty khong chi tuan thi luat phap, ma con
lién tyc duge cai thién mdi khi cong ty lam &n c6 13i.

Cong ty ciing s& ddy manh phong trao thi dua lao dong san xuat. ludn khuyén khich
tinh than lao dong cua can by cong nhan vién, co phﬁn thuong cho can bo lao dong tdt,
tun tht quy dinh cong ty, c6 sang kién sang tao gop phan ning cao hiéu qua kinh doanh
ctia cong ty, Qua d6 ning cao ning suit lao dong, canh tranh t6t hon trong linh vuc ma

cong ty hoat dong.

4. K& hoach ding ky Cong ty dai ching, ding ky luu ky, giao dich va niém yét trén
thi trueong ching khoan.

Theo quy dinh tai Khoan 1, Diéu 14 Quyét dinh sé 51/2014/QD-TTg ngay
15/09/2014 ctia Thi tuéng Chinh phu qui dinh mét sé ndi dung vé thoai vén, ban c6 phan
va dang ky giao dich, niém yét trén thi trudng chimg khoan cta doanh nghiép nha nudc.

Cong ty c6 nghia vu:

“a) Trong thdi han chin muoi (90) ngay ké tir ngay duoc cip Gidy chimg nhan ding
ky doanh nghiép, doanh nghiép c6 phan héa phai hoan tit thu tuc ding ky Cong ty dai
chung, ding ky c¢6 phiéu dé luu ky tip trung tai Trung tdm luu ky ching khoan va
ding ky giao dich trén hé théng giao dich Upcom theo quy dinh cta phap luat vé

chirng khoan va thi truong chung khoan.

b) Truong hop doanh nghiép cd phan hoa dap Gmg diy du cac diéu kién niém yét tai
s& giao dich ching khoan. sau khi thuc hién cac thu tuc dé dwa c6 phiéu vao giao
dich trén thi truong chimg khoan theo quy dinh tai Piém a Khoan 1 Diéu ndy. trong
thoi han t6i da mot (01) nim ké tir ngay duoc cdp Gidy chimg nhin ding ky doanh
nghiép, doanh nghiép c6 phin hoa phai bd sung hd so dé hoan tat thu tuc niém yét tai
cac s& giao dich ching khoan theo quy dinh cua phap luat vé chimg khoan va thi
truong chung khoan”

Theo Piéu 56 Nghi dinh 60/2015/ND-CP ngay 26 thang 6 nim 2015. Cong ty can
phai duoc dang ky dé luu ky tap trung tai Trung tim Luu ky ching khoan Viét Nam va
dang ky giao dich trén hé théng giao dich Upcom, niém yét trén S& Giao dich ching
khoan theo nguyén tic sau:

a) Trong thoi han toi da 90 ngay ké tir ngay két thuc dot chao ban c¢o phiéu ra cong
chung dé c6 phan héa doanh nghiép nha nudc theo quy dinh phap luat vé c6 phan hoa va
trong thoi han t6i da 30 ngay ké tir ngay két thuc dot chao ban ching khoan ra cong
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chung cta cac doanh nghiép khac theo quy dinh phap ludt vé ching khoan. t6 chirc phat
hanh phai hoan tat cac thi tuc dé dang ky lai doanh nghiép (néu c6), dang ky luu ky ¢
phan, c6 phiéu tai Trung tdim luu ky ching khoan Viét Nam va dang ky giao dich trén hé
thdng giao dich Upcom;

b) Trudng hop doanh nghiép nha nuée thuc hién cb phan hoa duédi hinh thire chao
ban cb phiéu ra céng chung ma dap ung day du cac diéu kién niém yét, doanh nghiép
phai ndp ho so niém yét ngay sau khi két thiic dot chiao ban va bao cio két qua chao ban

cho Uy ban Chimg khoan Nha nudc.

- Sau khi thuc hién xong qua trinh ¢6 phan hoa, trong truong hop Cong ty dap Gng
day du cac quy dinh cta phap luat chimg khoan vé Cong ty dai chung, Cong ty cam két

s€ thuc hién dung cac quy dinh néu trén.
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PHAN IV: CAC RUI RO DU KIEN

1. Riii ro kinh té

Bit ky mot nén kinh té nao ciing ludn chira dung nhirng rai ro nhit dinh. Nhitng rui
ro d6 hinh thanh tr chinh sy bién dong cua cac nhan td co ban trong nén kinh té: toc do
ting truong kinh té, lam phat, 13i suét, ty gia hdi doai, Cong ty TNHH MTV Cip nuéc
Thanh Hoa 1a mot chu thé tham gia vao nén kinh té nén ciing khéng nim ngoai nhiing
anh hudng va tac dong tir su thay d6i cuia nhimg nhan té do.

Tuy nhién, nhitng du bao tich cuc tir IMF va FED vé nén kinh té toan cau. tiém nang
kinh té cta Viét Nam néi riéng. Cong vdi viéc nganh nude mang tinh dic thu doc quyén
nganh trén dia ban tinh, it chiu su canh tranh, Cong ty du bao rai ro kinh té c6 anh hudng
rat thap t6i hoat dong san xuat kinh doanh
1.1.Riii ro vé ting truéng

Cong ty s& dugc huong nhiéu loi ich hon tir viée nén kinh té c6 su ting trudng tich
cuc. Nhu cdu sir dung nudc ting cao tir khdi khu cong nghiép, 1a mot ngudn thu dang ké
do gia ban nudc tai khu cong nghiép c6 xu hudng cao hon. Trong nim 2015 kinh t& vi mo
Viét Nam tiép tuc duoc cai thién va da co nhiing chuyén bién tich cuc.

Hinh 3: Téc dé ting truéng GDP qua cac nim
65 03
5,98

5,89

o

o
/

[an}

Nam 2011 Nam 2012 Nam 2013 Nam 2014 Nam 2015
(du bao)

(Nguon: Tong cuc thong ké)

Viéc ap dung cac chinh sach vi mé mot cach hi¢u qua cta Chinh phu s€ 1a mdt trong

nhitng nhan té gitp giam rai ro vé kinh té d6i voi cac doanh nghiép noéi chung, viéc hoat
dong san xuét kinh doanh dugc m& rong dan téi nhu cau vé nuée tang cao hon.

1.2.Riii ro vé lam phat
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Céc riii ro trong tai chinh doanh nghiép thuong gan lién véi hién tuong lam phat
trong nén kinh té, duoc thé hién thong qua chi sb gia tiéu dung (CPI). Theo nhiing s liéu
dugc cong bd, trong nhitng nim gan day Viét Nam dang dimg trudc st ép gia ting lam
phat. Tuy nhién cac chinh sach vi mé van dang to ra hiéu qua trong viéc kiém ché lam
phat duy tri & mrc thip nhu hién nay.

Dién bién chi s gia tiéu dung (CPI) tir T9/2014 dén T9/2015
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(Nguon: Tong cuc thong ké)

Lam phat thudng xay ra do hai nguyén nhan chinh 1a chi phi ddy hodc cau kéo. Tong
cau gia tang do su gia ting cia tiéu dung ho gia dinh, chi tiéu Chinh phu, dau tu va thay
d6i rong tir hoat dong xuat nhap khau.

Céc nhén t6 ndy nhin chung c6 lgi cho cong ty vi lam phat duogc duy tri ¢ mirc thap
khién gia ca nguyén vat li¢u on dinh. han ché sai léch trong du bao va ké hoach hoat dong
ciia cong ty. Ngoai ra con hd tro cho kha niang mé rong kinh doanh trong thoi gian téi
duoc thun loi d& dang. Nguoc lai, néu lam phat c6 xu huéng gia ting nhanh chong, ting
truong thuc ciia cong ty sé& bi giam déng ké so voi muc gid ca chung cua thi trudng.

1.3. Riii ro vé i suat

Trong qua trinh hoat dong kinh doanh, Cong ty c6 thé sir dung dén kénh huy dong
von tir tin dung va chiu lai Suét sir dung von vay, khi do, chi can mot su bién dong nho vé
1di suat trong chién lugc diéu hanh chinh sach tién t& ciia Nha nudc ciing c6 thé anh

hudng dén chi phi tai chinh va loi nhuan ctia Cong ty.
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Sau 2 lan diéu chinh giam trong nim 2013 va vao 6 thang dau nim 2014, dén nira
dau ndm 2015, Ngan hang Nha nudc di tiép tuc giam cac muc 13i suat chu chdt trong khi
131 suat huy dong va cho vay kha 6n dinh va c¢6 xu hudng giam nhe. Véi dinh hudng duy
tri mat bang 13i suat thap dé hd tro sy phuc hdi va tang truong ctia nén kinh té, quyét dinh
diéu chinh giam 14i suit nhu ké trén cua Ngan hang Nha nudc 13 kha hop 1y trong bdi
canh lam phat dugc kiém soat & murc thip va thanh khoan hé théng dang kha tét trong khi
tang trudng tin dung chwa dugc ddy manh.
1.4.Riii ro vé ty gia

La rui ro xay ra khi cac giao dich kinh té duoc thuc hién bang ngoai té va ty gia hdi
doai bién dong theo huéng bat lgi cho doanh nghiép

Cong ty du kién cac ngudn von can huy dong sé stir dung ddng noi té dé giam rui ro ty
gi4 trong tinh hinh kinh té bat 6n. Trudng hop vay von phat trién nudc ngoai, cong ty sé
can nhéc hinh thire vay va 16 trinh vay, tra hop 1y dé giam thiéu rui ro ty gia.

2. Riiiro vé luit phap

La doanh nghiép Nha nudc chuyén doi sang hoat dong theo hinh thirc Cong ty cb
phan. hoat dong ctia Cong ty dugc diéu chinh boi hé thong cac Luat, Nghi dinh... lién
quan dén chuong trinh c¢6 phan hoa va Luat doanh nghiép 2014, Thué doanh nghiép do
Nha nudc ban hanh, Rui ro phép luét xay ra khong chi gay anh hudng 16n téi cong ty, ma
con t6i toan bo cac don vi khac dang hoat dong trong cing nganh nghé. Py 1a rai ro hé
thong, khong thé tranh. nhung ban lanh dao ludn sat sao dé phong ngira va giam rai ro hét
strc 6 the.

3. Ruiro dac thu

Cong ty nhan dinh cap nudc 12 nganh it rai ro vé gia. Co ché tinh gia nudc ctia Chinh
phu ciing dam bao cho cac cong ty cAp nude cb thé c6 duoc ty 18 loi nhuan an toan. Bién
d6 ting gia nudc van con rat 1on, vi vay co thé néi rui ro vé gia 1a khong dang ké.

Tuy nhién, rii ro 16n nhit nganh nudc dang phai d6i mat d6 1a rui ro vé 6 nhiém
ngudn nudc va that thoat nude. Hé thong kénh dan nude dai trén 50km 1dy nudc tir dap
thuy loi Bai Thugng trén song Chu, sau d6 chdy qua cac huyén: Tho Xuan, Thiéu Hoa,
Pong Son va TP.Thanh Héa (Thanh Hoa) hién nay dang bi 6 nhiém twong ddi ning.
Nguyén nhan 13 do phuong thirc canh tac ctia nhiéu ho nong dan thyc hién chua ding quy
trinh, khién de doa t6i chat lugng nude sach cung cép.

Dbi voi that thoat nude, do hé thong dudng 6ng cAp nudc nhiu tuyén di cii va lac

hau, khién cho nguy co v0, ro ri ong cé thé xay ra bat cir khi nao. Viéc stra chita, nang
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cap lai gap nhiéu kho khin va chua thé thyc hién duge ngay do nhiéu tuyén nim sau duéi
cac cong trinh. Viéc dau tu co so vat chat xdy dung co ban nay c6 chi phi 16n va thoi gian
thu hdi ciing twong d6i dai.
4. Riiro cua dgt chao ban

Cong ty TNHH MTV Cép nudc Thanh Hoéa chao ban ¢ phiéu trong giai doan thi
truong chua co nhiéu dién bién thuén loi, nén kinh té van chua hoan toan hdi phuc, céc
chi s6 chung khoan nhu VN-Index. HNX-Index dang & mirc thip va nhiéu bién dong theo
dién bién cua thi trudong thé gidi ciing nhu tim 1y nha dau tu... s& c6 nhimg anh hudng
dang ké t6i dot chao ban ra cong chiing ctia cong ty.
5. Rii ro khac

Ngoai nhitng rti ro néu trén, cac rai ro khac nhu thién tai, dich hoa, v.v... 1a nhitng
rii ro bat kha khang, néu xay ra s& gy thiét hai 16n cho tai san, con ngudi va tinh hinh

hoat dong chung ctia Cong ty.

78

A APEC Congtycophin Chitng khodn Chiu A Thai Binh Duong
L'securities



Bin Céng bé thong tin Cong ty TNHH MTV Cip nwéc Thanh Héa

1.

PHAN V: THONG TIN VE PQT CHAO BAN CO PHAN

Phwong thirc ban dau gia

1.1. Hinh thirc chao ban

Vébn diéu 1& Cong ty sau c6 phan hoa

S6 lugng cb phan chao ban
Loai c6 phan

M¢nh gia

Gia khéi diém

Buoc gia

S6 mirc gia dit mua

Thoi gian nhin ho so tham gia dau

gia, nhan tién nop dat coc

Thoi gian tién hanh dau gia

bia diém t6 chuc dau gia

Thoi gian thanh toan

318.277.000.000 dong

8.638.432 ¢b phan

C6 phan phd thong

10.000 dong/c6 phan

12.000 déng/cd phan

100 ddng/cd phan

02 muc gia

Theo Quy ché ban dau gia c6 phan lan dau ra

cong ching cia Cong ty TNHH MTV Cép
nude Thanh Hoa

Theo Quy ché ban dau gia c¢6 phan lan dau ra
cong chung cia Cong ty TNHH MTV Ciap
nude Thanh Hoa

S¢ Giao dich Chung khoan Ha Noi - Sb 2
Phan Chu Trinh— Hoan Kiém - Ha Ndi.

Theo Quy ché ban dau gia caa Cong ty TNHH
MTV Cép nudc Thanh Hoa
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1.2.D6i twong tham gia va s6 lweng ¢é phin ding ky mua

- Doi tuong tham gia : Céc t0 churc, ca nhan trong va ngoai nudc dap

tmg diéu kién theo quy dinh ciia Quy ché ban

dau gia c¢6 phan lan dau ra cong chung cua

Cong ty TNHH MTV Cép nuéc Thanh Hoa

- S luong cb phan tbi thiéu ma nha : 100 cb phan
dau tu duoc phép mua
- S6 luong cb phan t6i danha ddutr  : 8.638.432 cd phan

dugc phép mua

- Datcoc . Bang 10% gi4 tri ¢6 phan dit mua tinh theo gia

khoi diém
1.3. Thoi gian va dia diém thue hién

- Thoi gian va dia diém nhan cong bd thong tin, ding ky tham gia ddu gia, ndp tién dat
coc, ndp phiéu tham dy dau gia: Quy dinh tai Quy ché ban dau gia c6 phan lan dau ra
cong chung cua Cong ty TNHH MTV Cép nude Thanh Hoa.

- Thoi gian t6 chirc ddu gia: Theo quy dinh trong Quy ché ban diu gia c6 phan lan dau
ra cong chung cua Cong ty TNHH MTV Cép nudc Thanh Hoa.

- Dia diém t6 chic ddu gia: S¢ giao dich chung khoan Ha Noi — S6 02 Phan Chu
Trinh, Quan Hoan Kiém, Tp. Ha Noi.

- Thoi han thanh toan tién mua cd phén véa nhan lai tién dat coc: Theo quy dinh trong
Quy ché ban diu gia cb phan lan du ra cong chung cua Cong ty TNHH MTV Cép nudc
Thanh Hoa.

2. Phuwong thirc ban va thanh toan tién mua cé phan ddi véi ngudi lao dong

2.1.Ban ¢6 phén wu dii cho nguoi lao dong

Tong s lao dong cta Cong ty tai thoi diém cong bd : 673 nguoi
gia tri doanh nghiép:
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Tong s6 C6 phan t6i da duge mua wu dai
Téng s6 Co phan dang ky mua uu dai thyc té

Loai ¢6 phan

Gi4 ban c6 phan uu dai

Thoi gian dy kién

864.540 co phan
864.540 c6 phan

Co phan phd thong khoéng
han ché chuyén nhuong

60% gia dau thanh cong thap
nhat cia cudc dau gia cong
khai.

Sau khi xac dinh gia dau
thanh cong thap nhat

2.2.Nguwoi lao dong ding ky mua c6 phin theo cam két 1am viéc 1au dai tai Cong ty

co0 phan

Tong s6 nguoi lao dong cam két lam viéc

lau dai

Tong s6 c6 phan dang ky mua theo cam két lam
viéc lau dai:

Loai c6 phan

Gi4 ban c6 phan cam két

Thoi gian dy kién

3. Chi phi c6 phin héa

655 nguoi

1.955.000 cb phan

C6 phan han ché chuyén nhuong

trong thoi gian cam két.

Gi4 d4u thanh cong thap nhét cua

cudc dau gia cong khai.

Sau khi x4c dinh gia ddu thanh
cong thip nhat
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Bang 19: Chi phi c¢6 phéan héa

TT

N¢i dung chi phi

Du toan chi

phi

I | Chi phi khong thudc ké hoach dau thau 210.000.000
1 | Chi phi cho tap huan nghiép vu vé c6 phan héa doanh nghiép 35.000.000
2 | Chi phi kiém ké. xac dinh gia trj tai san 25.000.000
3 | Chi phi lap phuong an 15.000.000
1 :;1};5;11 hoat dong tuyén truyén. cong bd thong tin vé doanh 15.000.000
5 | Dai hoi cb dong lan dau 50.000.000
6 | Chi phi t6 chirc ban c6 phan 5.000.000
7 | Thu lao Ban chi dao, to giup viéc cd phan hoa 47.250.000
8 | Chi phi tu van xac dinh gia dat 10.000.000
9 | Chi phi khac 7.750.000
Il | Chi phi thué cac t6 chirc tw van 290.000.000
1 | Chi phi tu van xac dinh gia tri doanh nghiép 230.000.000
2 | Chi phi thué tu van ban cd phan 60.000.000

Téng du toan chi phi ¢6 phin hoa 500.000.000

(Nguon: To trinh s6 790/TTr-STC-TCDN ngay 19/3/2015 ciia S6 Tai chinh Thanh Héa)

4. K& hoach sir dung tién thu tir ban c6 phan

I1I Thong tu s6 196/TT-BTC ngay 26/12/2011 cua Bo Tai chinh.

Viéc quan ly. sir dung tién thu tir cb phén hoéa dugce thyc hién theo quy dinh tai muc
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Trén co sé thuc t& phan von Nha nude tai doanh nghiép, ty 18 gop von ctia Nha nudc
tai Cong ty cd phan, Cong ty du kién ké hoach hoan vén Nha nuéc tam tinh theo phuong

an gia sir tt ca sb luong c6 phan déu dugc ban véi gia 12.000 dong/cd phan, chi tiét nhu

sau:
Bang 20: S6 tién dw kién ndp vé Quy hd tro sip xép doanh nghiép
TT Khoin muc Gia tri (dong)
1 [Vén diéu 1é¢ Cong ty cb phan 318.277.000.000
2 |Von Nha nuée sau khi danh gia lai 318.277.566.466
3 [Von Nha nwée lam tron twong ing 318.277.000.000
4 [Hoan tra ngan sach sau khi lam tron véon Nha nuéc 566.466

5 |Gia tri phat hanh thém dé lai doanh nghiép -

6 [Téng s6 tién thu tir ban c6 phan 116.069.008.000
7 | Tor bdn cé phan wu dai 60% cho CBCNV 6.224.688.000
8 |- Tir ban c6 phan cam két lam viéc cho CBCNV 23.460.000.000
9 |- Tor bdn ddu gid cong khai 86.384.320.000

Thing dw von co phan dé lai Doanh nghié¢p sau khi
10 [phat hanh thém twong \ng ty 1¢ c6 phan phat hanh -

thém /von di€u 1€

11 |Chi phi c6 phin héa 500.000.000

12 |Chi phi trg cip lao dong ddi du 1.320.624.000

Tong so tién hoan von ngin sich
13 114.248.950.466
(13) = (DH-B)+(4)-(5)-(10)-(11)-(12)

(Nguon: Phwong dn ¢é phan héa Cong ty TNHH MTV Cép nwée Thanh Hoa)
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PHAN VI: NHUNG NGUOI CHIU TRACH NHIEM CHINH VOI NOI
DUNG BAN CONG BO THONG TIN

1. Ban chi dao c6 phin hoa

Ban chi dao c6 phan hoa ciia Cong ty TNHH Mot thanh vién Cap nudc Thanh Hoa
duoc thanh 1ap theo Quyét dinh s6 189/QD-UBND ngay 15 thang 01 niam 2014 cua
UBND Tinh Thanh Hoéa gdm céac 6ng/ba c6 tén sau day:

Nguyén Anh Tuin Phé Giam dbc So Tai chinh Trudéng ban
2 Nguyén Thi Ly Phé Giam dbc S6 LDTB&XH Thanh vién
Nguyén Minh Chau Phé Giam dbc s6 TN&MT Thanh vién
4 L& Thanh Hai Phé Giam dbc S6 KH&DT Thanh vién
5  Lé Ngoc Thanh Phé Giam dbc So Xay dung Thanh vién
6  Pau Thanh Tung Phé Giam dbc So Noi vu Thanh vién
7 Bui Van Tuyén Chuyén vién chinh, VP. UBND tinh Thanh vién
Nguyén Ngoc Can Chu tich cong ty Thanh vién
9  Nguyén Huy Nam Giam ddc cong ty Thanh vién

Ban cong bd thong tin ndy da dugc Ban chi dao c6 phan hoa thong qua va phu hop
v6i tinh hinh thyc té ma ching t6i dugc biét dé nha dau tu c6 thé danh gia vé tai san, tinh
hinh tai chinh, két quéa va trién vong kinh doanh cta Coéng ty TNHH Mot thanh vién Cap
nuéc Thanh Hoa trude khi dang ky tham du dau gia mua cd phan.

2. Céng ty TNHH MTV Cip nuwéc Thanh Hoa

Ong Nguyén Ngoc Céan — Chii tich Cong ty

Chung t6i dam bao rang cac thong tin va s liéu trong Ban cong bd thong tin nay 1a
khach quan, trung thyc, phi hop véi thyc té dé nha dau tu c6 thé danh gia vé tai san, tinh
hinh tai chinh, két qua va trién vong kinh doanh cua Céng ty TNHH Mot thanh vién Cép

nuéc Thanh Hoa trude khi dang ky tham dy dau gia mua ¢ phan

3. To chire tw van
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CONG TY CO PHAN CHUNG KHOAN CHAU A THAI BINH DUONG
Ong Nguyén P§ Ling — Tong giam dbc

Tru s& chinh: Tang 2 va 3. tda nha Machinco, s6 444 Hoang Hoa Tham, P.Thuy
Khué, Q.Tay H6, TP.Ha Noi.

bién thoai: 04 3577 1960 Fax: (04) 3577 1966
Website: http://apec.com.vn/

Ban cong bd thong tin nay 1a mot phan cia hd so ding ky chao ban ddu gia cd phan
lan dau ra cong chung do Cong ty C6 phan Ching khoan Chau A Thai Binh Duong tham
gia 14p trén co s& hop ddng tu vin v6i Cong ty TNHH MTV Cép nudc Thanh Hoa.

Chung t6i dam bao rang viéc phan tich, danh gia va lya chon ngdn tir trén Ban cong
b thong tin nay da dugc thuc hién mot cach hop 1y va can trong dya trén co s cac thong
tin va s liéu do Coéng ty TNHH MTV Cip nuéc Thanh Héa cung cap.

THAY LOI KET

Viéc danh gia, lwa chon thong tin va ngdn tir trong ban cong bd théng tin nay duoc
thuc hién mot cach hop 1y va can trong dua trén cac thong tin, s6 liéu do Cong ty TNHH
MTV Cép nudc Thanh Héa cung cép, théng qua. Ching t6i cung cap thong tin véi muc
dich giup cac nha dau tu nhin nhan doanh nghiép du dinh dau tu mot cach khach quan.
sang sudt trude khi tham dy ddu gia mua cd phan cua Cong ty TNHH MTV Cip nudc
Thanh Hoa.

Ban chi dao c¢6 phan hoa, T6 giup viéc Ban chi dao ¢ phan hoa Céng ty TNHH
MTV Cép nuéc Thanh Hoa di tién hanh soat xét va phé duyét ban cong bd thong tin ban
dau gia cd phan cua cong ty. Ban chi dao ¢6 phan hoa, T6 gitip viéc Ban chi dao ¢6 phan
hoéa Cong ty TNHH MTV Cép nuéc Thanh Hoa xin cam két ban cong bd thong tin trén
day dugc lap trén co so cac dir li€u, thong tin theo dung quy dinh, ddm bdo tinh trung
thuc, ddy du, chinh xac, cong khai. Trong trudng hop co6 su kién bat thuong phat sinh gay
anh hudong ti gia tri doanh nghiép, 1am thay doi thong tin trong ban cong bd. ching toi
cam két s& kip thoi thong bao cho cac bén lién quan dam béo loi ich hgp phap cua cac dbi

tuong st dung thong tin.

Chung t6i kinh mong céc nha dau tu tham khao ky Ban coéng bd thong tin nay trudc
khi quyét dinh mua c6 phan cua Cong ty TNHH MTV Cap nudc Thanh Hoéa.

Xin tran trong cam on!
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Thanh Hoa, ngay .... thang .... nam 2016

PAI DIEN BAN CHI PAO PAI DIEN DOANH NGHIEP
CO PHAN HOA CO PHAN HOA
TRUONG BAN CHU TICH
NGUYEN ANH TUAN NGUYEN NGOQC CAN
PAI DIEN TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN CHAU A THAI BINH DUONG
TONG GIAM DOC

NGUYEN PO LANG
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